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Registration No. 199101015631 (225943 - T)

KERETAPI TANAH MELAYU BERHAD

(Incorporated and domiciled in Malaysia)

DIRECTORS’ REPORT

The Directors of KERETAPI TANAH MELAYU BERHAD hereby submit their report and

the audited financial statements of the Group and of the Company for the financial year
ended 31 December 2025.

PRINCIPAL ACTIVITIES
The principal activities of the Company are railway transportation operations and the
provision of related railway services in Peninsular Malaysia and Singapore. The Company

operates these activities pursuant to a license issued by the Ministry of Transport.

The principal activities of its subsidiaries are described in Note 12 of the Financial
Statements.

RESULTS

The results of the Group and of the Company for the financial year are as follows:

The Group The Company
RM’000 RM’000
Loss for the year (24,616) (8,323)

In the opinion of the Directors, the results of operations of the Group and of the Company
during the financial year have not been substantially affected by any item, transaction or an
event of a material and unusual nature other than those disclosed in the financial statements.

DIVIDENDS

No dividend has been paid or declared by the Company since the end of the previous
financial year. The Directors do not recommend any dividend to be paid in respect of the
current financial year.
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RESERVES AND PROVISIONS

There were no material transfers to or from reserves or provisions except as disclosed in the
financial statements.

SHARES AND DEBENTURES

There were no other changes in the issued and paid-up capital of the Company during the
financial year.

The Company has not issued any debentures during the financial year.

SHARE OPTIONS

No options have been granted by the Company to any parties during the financial year to take
up unissued shares of the Company.

No shares have been issued during the financial year by virtue of the exercise of any option to
take up unissued shares of the Company. As at the end of the financial year, there were no
unissued shares of the Company under option.

OTHER STATUTORY INFORMATION

Before the financial statements of the Group and of the Company were prepared, the
Directors took reasonable steps:

(a) to ascertain that proper action had been taken in relation to the writing off of bad debts
and the making of allowance for doubtful debts and satisfied themselves that all
known bad debts had been written off and that adequate allowance had been made for
doubtful debts; and

(b) to ensure that any current assets which were unlikely to be realised in the ordinary
course of business including the value of current assets as shown in the accounting
records of the Group and of the Company had been written down to an amount which
the current assets might be expected so to realise.

At the date of this report, the Directors are not aware of any circumstances:
(a) which would render the amount written off for bad debts or the amount of the

allowance for doubtful debts in the financial statements of the Group and of the
Company inadequate to any substantial extent; or
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At the date of this report, the Directors are not aware of any circumstances: (Continued)

(b) which would render the values attributed to current assets in the financial statements
of the Group and of the Company misleading; or

(c) which have arisen which would render adherence to the existing method of valuation
of assets or liabilities of the Group and of the Company misleading or inappropriate;
or

(d) not otherwise dealt with in this report or the financial statements of the Group and of

the Company which would render any amount stated in the financial statements
misleading.

At the date of this report, there does not exist:

(a) any charge on the assets of the Group and of the Company which has arisen since the
end of the financial year which secures the liabilities of any other person; and

(b) any contingent liability of the Group and of the Company which has arisen since the
end of the financial year.

No contingent or other liability has become enforceable or is likely to become enforceable,
within the period of twelve months after the end of the financial year which, in the opinion of
the Directors, will or may substantially affect the ability of the Group and of the Company to
meet their obligations when they fall due.

In the opinion of the Directors, no item, transaction or event of a material and unusual nature
has arisen in the interval between the end of the financial year and the date of this report
which is likely to affect substantially the results of operations of the Group and of the
Company in the financial year in which this report is made.

DIRECTORS

The Directors of the Company in office during the financial year and during the period from
the end of the financial year to the date of this report are:

Dato’ Mohamed Amin Bin Mohd Kassim
Abdul Razak Bin Md Hassan

Che Kodir Bin Baharum (appointed on 02.01.2025)
Mohd Fariszan Bin Ahmad (appointed on 14.04.2025)
Rozi Binti Baharudin (appointed on 13.05.2025)
Dato’ Mohamed Irwan Bin Mansor (appointed on 03.06.2025)
Dato’ Ahmad Redza Bin Abdullah (appointed on 04.08.2025)
Iszad Jeffri Bin Ismail (resigned on 14.04.2025)

Dr. Nor Fuad Bin Abdul Hamid (resigned on 03.06.2025)

Dato’ Pauzan Bin Ahmar (resigned on 03.09.2025)

(V8]
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The Directors who held office in the subsidiaries of the Company during the financial year
and up to the date of this report (other than those Directors who are also Directors of the
Company) are:

Abdul Salim Shah Bin Abdul Aziz

Mohd Ezane Bin Zainen
Megat Khairulazhar Bin Khairodin (appointed on 22.09.2025)
Siti Aishatul Radziah Bt Razali (appointed on 22.09.2025)
Datuk Azlan Shah Parames Bin Al Bakri (appointed on 12.01.2026)
Md Hafiz [zammudin Bin Mohd Nor (resigned on 16.04.2025)
Ahmad Shazli Bin A. Aziz (resigned on 22.09.2025,
appointed on 22.09.2025)
Datuk Mohd Rani Hisham Bin Samsudin (resigned on 12.01.2026)
Mohamed Suhaimi Bin Yaacob (Alternate Director to
Datuk Mohd Rani Hisham Bin Samsudin) (resigned on 12.01.2026)
DIRECTORS’ INTERESTS

None of the Directors in office at the end of the financial year held shares or had a beneficial
interest in the shares of the Company or its related corporations during or at the beginning
and end of the financial year.

DIRECTORS’ BENEFITS

Since the end of the previous financial year, none of the Directors of the Company has
received or become entitled to receive a benefit (other than a benefit included in the
aggregate amount of remuneration received or due and receivable by Directors or the fixed
salary of a full time employee of the Company as disclosed in Note 28 to the financial
statements) by reason of a contract made by the Company or a related corporation with the
Director or with a firm of which the Director is a member, or with a company in which the
Director has a substantial financial interest.

During and at the end of the financial year, no arrangement subsisted to which the Company
was a party whereby Directors of the Company might acquire benefits by means of the
acquisition of shares in, or debentures of, the Company or any other body corporate.
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INDEMNITY AND INSURANCE FOR DIRECTORS, OFFICERS AND AUDITORS
The Company maintains directors’ and officers’ liability insurance for purposes of Section
289 of the Companies Act, 2016, throughout the year, which provides appropriate insurance
cover for the directors and officers of the Company. The amount of insurance premium paid
by the Company during the financial year is RM44,000. All of the directors and officers of
the Company are covered under the said directors’ and officers’ liability insurance.

No indemnity was given to or insurance effected for the auditors of the Group and of the
Company in accordance with Section 289 of the Companies Act, 2016.

HOLDING COMPANY

The Company is a subsidiary of Minister of Finance (Incorporated), a body corporate
incorporated pursuant to the Minister of Finance (Incorporated) Act, 1957 (Revised 1989).

AUDITORS’ REMUNERATION

The amount paid as remuneration of the auditors for the financial year ended 31 December
2025 is as disclosed in Note 7 to the financial statements.

AUDITORS

The retiring auditors, Messrs. MHA ASSOCIATES (formerly known as ATAREK KAMIL
IBRAHIM & CO.), have indicated their willingness to accept the re-appointment.

Signed on behalf of the Board in accordance with a resolution of the Directors,

DATO’ MOHAMED IRWAN BIN MANSOR

DATO’ MOHAMED AMIN BIN MOHD KASSIM

Kuala Lumpur
Date: 19 May 2026
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KERETAPI TANAH MELAYU BERHAD
(Incorporated and domiciled in Malaysia)

STATEMENT BY THE DIRECTORS
Pursuant to Section 251 (2) of the Companies Act, 2016

The directors of Keretapi Tanah Melayu Berhad state that, in their opinion, the financial
statements set out on pages 11 to 114 are drawn up in accordance with Malaysian Financial
Reporting Standards, International Financial Reporting Standards and the requirement of the
Companies Act, 2016 in Malaysia so as to give a true and fair view of the financial position
of the Group and of the Company as at 31 December 2025 and of the financial performance
and the cash flows of the Group and of the Company for the year ended on that date.

Signed on behalf of the Board in accordance with a resolution of the Directors,

DATO> MOHAMED IRWAN DATO> MOHAMED AMIN
BIN MANSOR BIN MOHD KASSIM

Kuala Lumpur
Date: 19 May 2026

STATUTORY DECLARATION
Pursuant to Section 251 (1) (b) of the Companies Act, 2016

[, Mohd Ezane Bin Zainen (NRIC No.: 730824-04-5119), the officer primarily responsible for
accounting record and financial management of Keretapi Tanah Melayu Berhad, do solemnly
and sincerely declare that the financial statements set out on pages 11 to 114 are, in my opinion,
correct and I make this solemn declaration conscientiously believing the same to be true, and by
virtue of the provisions of the Statutory Declarations Act, 1960.

Subscribed and solemnly declared by the )
above named MOHD EZANE BIN ZAINEN )
(NRIC No.: 730824-04-5119), at Kuala )
Lumpur on this 19 May 2026 ) MOHD EZANE BIN ZAINEN

Before me:

FATIN NADRAH BINTI RADZILAN (W1016)

Commissioner for Oaths
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MHMN/W01(023)/K0113/12-25/05(26)-U

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
KERETAPI TANAH MELAYU BERHAD

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of KERETAPI TANAH MELAYU BERHAD,
which comprise the statement of financial position as at 31 December 2025, and the
statement of profit or loss and other comprehensive income, statement of changes in equity
and statement of cash flows for the year ended, and notes to the financial statements,

including a summary of material accounting policy information, as set out on pages 11 to
114.

In our opinion, the accompanying financial statements give a true and fair view of the
financial position of the Company as at 31 December 2025 and of its financial performance
and its cash flows for the year then ended in accordance with Malaysian Financial Reporting
Standards, International Financial Reporting Standards and the requirements of the
Companies Act, 2016 in Malaysia.

Basis for Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and
International Standards on Auditing. Our responsibilities under those standards are further
described in the Auditors’ Responsibilities for the Audit of the Financial Statements section
of our report. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Company in accordance with the By-Laws (on Professional
Ethics, Conduct and Practice) of the Malaysian Institute of Accountants (“By-Laws™) and the
International Ethics Standards Board for Accountants’ International Code of Ethics for
Professional Accountants (including International Independence Standards) (“IESBA Code™),
and we have fulfilled our other ethical responsibilities in accordance with the By-Laws and
the IESBA Code.

Material Uncertainty Related to Going Concern

We draw attention to Note 2 to the financial statements, which indicates that as at 31
December 2025, the Group and the Company have a deficit in shareholder’s fund of
RM1,400,606,000 and RM1,672,043,000 respectively, and the current liabilities of the
Group and of the Company exceeded their current assets by RM1,547,528,000 and
RM1,704,109,000 respectively as a result of losses incurred in the current and prior financial
years. These events or conditions, along with other matters as set forth in Notes 2 and 31 to
the financial statements, indicate that material uncertainty exists that may cast significant
doubt on the Group's and the Company's ability to continue as a going concern. Our opinion
is not modified in respect of this matter.

il Y 7
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MHMN/W01(023)/K0113/12-25/05(26)-U

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
KERETAPI TANAH MELAYU BERHAD

Information Other than the Financial Statements and Auditors’ Report Thereon

The directors of the Company are responsible for the other information. The other
information comprises the Report of the Directors but does not include the financial
statements of the Company and our auditors’ report thereon.

Our opinion on the financial statements of the Company does not cover the Report of the
Directors and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Company, our responsibility is
to read the Report of the Directors and, in doing so, consider whether the Report of the
Directors is materially inconsistent with the financial statements of the Company or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement
of the Report of the Directors, we are required to report that fact. We have nothing to report
in this regard.

Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation of financial statements of
the Company that give a true and fair view in accordance with Malaysian Financial Reporting
Standards, International Financial Reporting Standards and the requirements of the
Companies Act, 2016 in Malaysia. The directors are also responsible for such internal control
as the directors determine is necessary to enable the preparation of financial statements of the
Company that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of the Company, the directors are responsible for
assessing the Company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of
the Company as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with approved
standards on auditing in Malaysia and International Standards on Auditing will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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MHMN/W01(023)/K0113/12-25/05(26)-U

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
KERETAPI TANAH MELAYU BERHAD

Auditors’ Responsibilities for the Audit of the Financial Statements (Continued)

As part of an audit in accordance with approved standards on auditing in Malaysia and
International Standards of Auditing, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the financial statements of the
Company, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

= Conclude on the appropriateness of directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

=  Evaluate the overall presentation, structure and content of the financial statements of the
Company, including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

= Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the financial
statements of the Group. We are responsible for the direction, supervision and
performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with the directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

9
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
KERETAPI TANAH MELAYU BERHAD

Other Matters

This report is made solely to the members of the Company, as a body, in accordance with
Section 266 of the Companies Act, 2016 in Malaysia and for no other purpose. We do not
assume responsibility to any other person for the content of this report.

MHA ASSOCIATES MOHD HILMI BIN H.MOHD NOOR
(Formerly known as ATAREK KAMIL IBRAHIM & CO.)  02654/05/2028 J
AF: 0699 Chartered Accountant

Chartered Accountants

Kuala Lumpur
Date: 19 May 2026

10



Registration No. 199101015631 (225943 - T)
KERETAPI TANAH MELAYU BERHAD
(Incorporated and domiciled in Malaysia)

STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

The Group The Company
2025 2024 2025 2024
Note RM’000 RM’000 RM’000 RM’000

Revenue 5 680,956 677,162 569,583 538,521
Cost of services (736,347)  (722,835) (645,438) (608,138)
Gross loss (55,391) (45,673) (75,855) (69,617)
Other operating income 396,362 481,482 393,968 415,158
Administrative expenses (254,207)  (239,969) (227,260)  (212,992)
Other operating
expenses (55,303) (58,886) (49,926) (54,995)
Results from

operating activities 31,461 136,954 40,927 77,554
Finance income 4,189 211,717 2,136 210,877
Finance costs 6 (51,374) (54,665) (51,287) (54,540)
Share of profit of equity

accounted investees,

net of tax 11,237 8,588 - -
(Loss)/Profit before 7 (4,487) 302,594 (8,224) 233,891

tax
Income tax expense 8 (20,129) (1,768) (99) (33)
(L.oss)/Profit for the

year (24,616) 300,826 (8,323) 233,858

(Forward)

The accompanying Notes form an integral part of the financial statements.

11
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Note

Other comprehensive

loss
Item that will not be

reclassified
subsequently

to profit or loss:
Actuarial loss on

retirement

benefit scheme

Other comprehensive
loss for the year, net
of tax

Total comprehensive
(loss)/income for the
year

(Loss)/Profit
attributable to:
Owners of the company
Non-controlling interest

(Loss)/Profit for the
year

Total comprehensive
(loss)/income
attributable to:
Owners of the company

Non-controlling interest

Total comprehensive
(loss)/income for the
year

The accompanying Notes form an integral part of the financial statements.

The Group The Company

2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
(6,537) (14,687) (6,537) (14,687)
(6,537) (14,687) (6,537) (14,687)
(31,153) 286,139 (14,860) 219,171
(24.616) 300,826 (8,323) 233,858
(24,616) 300,826 (8,323) 233,858
(31,153) 286,139 (14,860) 219,171
(31,153) 286,139 (14,860) 219,171

12
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KERETAPI TANAH MELAYU BERHAD
(Incorporated and domiciled in Malaysia)

STATEMENTS OF FINANCIAL POSITION

AS AT 31 DECEMBER 2025
The Group The Company
2025 2024 2025 2024
Note  RM’000 RM’000 RM’000 RM’000
ASSETS

Non-current Assets
Property, plant and

equipment 9 286,922 273,389 258,540 242,527
Right-of-use assets 10 1,451 1,683 870 522
Investment properties 11 53,245 54,442 - -
Investment in subsidiaries 12 - - 7,299 6,299
Investment in associates 13 45,706 42,823 5,680 5,680
Investment in joint venture 14 810 920 510 510
Other investments 15 - 95 - 95
Other receivables 16 - 22,726 - -
Total Non-current Assets 388,134 396,078 272,899 255,633

Current Assets

Inventories 17 51,633 56,837 51,537 56,837
Trade and other

receivables 16 100,185 110,603 68,761 47,373
Deposits and prepayments 16 14,550 15,388 8,955 8,834
Tax recoverable 2,177 3.843 242 242
Cash and cash equivalents 18 176,316 110,084 59,417 42,231

344,861 296,755 188,912 155,517
Non-current assets

classified as held for sale 19 1,990 2,474 - -
Total Current Assets 346,851 299,229 188,912 155,517
TOTAL ASSETS 734,985 695,307 461,811 411,150
(Forward)

The accompanying Notes form an integral part of the financial statements.

13



EQUITY AND
LIABILITIES

Equity

Share capital

Redeemable cumulative
Convertible Preference
Shares (“RCCPS™)

Accumulated losses

Capital deficiency

Non-current Liabilities

Redeemable cumulative
Convertible Preference
Shares (“RCCPS™)

Loans and borrowings

Lease liabilities

Deferred tax liabilities

Contingent liabilities

Retirement benefit obligations

Total Non-current Liabilities

Current Liabilities
Loans and borrowings
Lease liabilities
Retirement benefits
obligations

Trade and other payables
Current tax liabilities

Total Current Liabilities
Total Liabilities

TOTAL EQUITY AND
LIABILITIES

Registration No. 199101015631 (225943 - T)

Note

20

21

21
22
23
24
25
26

22
23
26

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

1,310,459 1,310,459 1,310,459 1,310,459
50,583 50,583 50,583 50,583
(2,761,648) (2,730,495) (3,033,085) (3,018,225)
(1,400,606) (1,369,453) (1,672,043) (1,657,183)
37,243 35,487 37,243 35,487
21,937 26,221 21,937 26,221
285 909 285 271
379 379 - -
- 473 - -
181,368 182,092 181,368 182,092
241,212 245,561 240,833 244,071
1,579,018 1,474,819 1,579,018 1,474,819
1,242 2,200 604 262
18,354 18,018 18,354 18,018
295,750 324,162 295,045 331,163
15 - - -
1,894,379 1,819,199 1,893,021 1,824,262
2,135,591 2,064,760 2,133,854 2,068,333
734,985 695,307 461,811 411,150

The accompanying Notes form an integral part of the financial statements.

14



Sl

‘SJueweye)s [erouruly oY) yo jred [eiSiejur pue w0y sajoN Suruedwrosde oy,

(premio)

(909°00%°1) (909°00+°1) (8¥9°19L°0) €85°0¢ 6SF01E ] ST0T 1dqUIdIA( 1€ 3 SV
(€61°1¢) (€51°1€) (€ST1°1¢€) - - $s0[ 9A1sURYRIdWOD [B10 ],
(L€5%9) (L£59) (L£59) - - $S0] 9AISUS2IdWOd Y0
(919°%0) (919'%2) (919'%0) - - 129K 91} 10 $SO']
(€5¥°69€°1) (€SP'69¢° D) (S6¥°0€LD) £86°0S 6SF°01ET ST07 Arenuep | /70T QUL [€IE SV
6£1°98C 6€£1°98T 6£1°98C - - swiooul datsuayarduwos [ejo],
(L89°%1) (L89°71) (L89°F1) - - $SO[ 9AISURYRIdWOd 18O
9T8°00€ 978°00¢ 978°00¢ - - 1894 dU} 10§ 11014
(265°659°1) (T65°559°1) (¥€9°910°¢) €85°05 6SF°01€1 $T0T Alenueg | je Sy
000.JA 000 AT 000JA 000N 000 AT
19N Auedwo)) SISO Amby- ende)y aaeyg
aY) JO SIUMO paje[nunddy SdDDY
0} d[qeInqrnny dno.an ayy,

ST0T HAANHOAA 1€ AIANT dVIA HHL HOA
ALINOA NI SIONVHD 40 INJNILVLS

(e1sKeTRIN Ul pafIoIwIop pue pajelodioou])
AVHIAI NAVTIN HYNVL IdVLIIAN

(1L - €v6572) 1€9S10101661 "ON Uonensisay



91

“SJUSIRTR)S [RIoURULY 9y JO 1red [e1Sojul ue w0y sajoN Surduedwoode Y,

(€40°TLOT) (680°€€0°€) £86°0¢ 6SF°01€1 ST0T QU € IE SV
(098°71) (098°71) - - $SO[ 9AISUAYRIdWOD [B10 ],
(LES9) (LES9) - - SS0] AISUATEIdW0D 10Y10)
(€7¢'9) (£7€°8) - - 1834 ) 10] $SO']
(€81°L59°1) (SzT'810°¢) €85°06 6S¥01E T $T07 Arenuef [ /707 1PQUWINR( [ I8 SV
[L1°61T [L1°61T - - owoour aAIsuayaIdurod [ejo],
(L89%1) (L89%1) - - SSO[ ATSUSYPIdW0D Y10
858°C€T 868°¢€T - - 1894 oY) 10 1JOI]
(#S€9L8°T) (96£°L£T°E) €85°0¢ 6SF°01€1 $207 Arenueg e sy
000N 000.JAY 000N 000 JAI
PN SIS0 Aymby- ende) aaeyg
paje[nunoddy Sd22d

Aaedwo) ay ],

STOCATIINIDAA 1€ AHANT AVHA HHL JOA
ALINOA NI SAONVHD 40 INFNIALVLS

(e1sAe[eIA UI po[Iorwop pue pajerodioour)
AVHYAI NAVTIN HVNVL IdVLIITM

(L - €765T27) 1€9ST10101661 "ON uonensisoy



Registration No. 199101015631 (225943 - T)

KERETAPI TANAH MELAYU BERHAD
(Incorporated and domiciled in Malaysia)

STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

CASH FLOWS FROM
OPERATING ACTIVITES
(Loss)/Profit before tax from:

Adjustment for:
Depreciation of:
Property, plant and
equipment
Investment properties
Right-of-use assets
Derecognise of lease
liabilities
Finance costs
Write down of inventories
Penalty on late payment to
MOF
Expense in respect of
retirement benefits plan
Allowance for trade and
other receivables
Bad debt written (back)/off
Property, plant and
equipment written off
Investment property written
off
Gain on disposal of
asset held for sale
Provision for contingent
liability
Reversal of government
loan accrued interest
Recognition of contingent
asset
Finance income

(Forward)

The accompanying Notes form an integral part of the financial statements.

The Group
2025 2024
Note  RM’000 RM’000

(4,487) 302,594
27,140 30,975
1,327 1,266
1,046 1,041
(1,340) -
51,374 54,665
6,403 6,889
49.819 41,827
18,825 17,425
1,851 11,600
(2,713) -
770 9
354 -
- (52)
- 473
- (209,567)
- (68.,246)
(4,189) (2,150)
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The Company
2025 2024
RM’000 RM’000

(8.,224) 233,891
22,886 26,650
466 460
51,287 54,540
6,403 6,889
49,819 41,827
18,825 17,425
249 6,861
211 -
770 8
- (209,567)
(2,136) (1,310)
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Note

Gain on disposal of
property, plant and
equipment

Reversal of allowance for
doubtful debt trade and
other receivables

Derecognised of other
investment

Share of results of:

- associates

- joint venture

Compensation receivable/
received from the
Government for
uneconomic services

Dividend income from:

- subsidiaries

- associate

The Group

2025
RM’000

(331)

(10,757)
95

(11,347)
110

(22,667)

2024
RM’000

(2,902)

(2,771)

(8,903)
315

(21,715)

The Company

2025
RM’000

(331)

(7.833)

95

(22,667)

(472)
(8,464)

2024

RM’000

(2,920)

(676)

(21,715)

(1,260)
(9,487)

Operating Profit Before
Changes in Working
Capital

Decrease/(Increase) in trade
and other receivables

Decrease/(Increase) in
deposits and prepayment

(Increase )/Decrease in
inventories

Decrease contingent
liability

Decrease in trade and other
payables

101,283

47,675
838
(1,199)
(473)

(28.412)

152,773

(17,617)

16,938

7,426

(85,798)

105,156

(10,631)

(121)

(1,103)

(36,118)

141,616

(8,075)

(93)

7,426

(84,413)

Cash Generated From
Operations

(Forward)

119,712

73,722

57,183

The accompanying Notes form an integral part of the financial statements.
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The Group The Company
2025 2024 2025 2024
Note RM’000 RM’000 RM’000 RM’000
Income tax and zakat paid —
net (18,448) (2,989) (99) (33)
Retirement benefits paid (25,750) (27,097) (25,750) (27,097)
Compensation from the
Government for uneconomic
services rendered 19.755 25,293 19,755 25,293
Net Cash Generated From
Operating Activities 95,269 68,929 51,089 54,624
CASH FLOW USED IN
INVESTING ACTIVITIES
Purchase of property, plant
and equipment (41,818) (41,933) (40,044) (39,628)
Proceeds from disposal of
property, plant and
equipment 706 2,943 706 2,920
Proceeds from disposal of
assets held for sale - 224 - -
Increase investment in
subsidiay - - (1,000) -
Interest received 4,189 2,150 2,136 1,310
Dividend income from
- subsidiaries - - - 1,260
- associate 8,464 9,487 8,464 9,487
Decrease in deposits with
maturities more than 90
days - 1,400 - -
Net Cash Used in Investing
Activities (28,459) (25,729) (34,010) (24,651)
(Forward)

The accompanying Notes form an integral part of the financial statements.
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CASH FLOWS FROM
FINANCING
ACTIVITIES
Repayment/Drawdown of
borrowings
Repayment of lease liabilities
Finance cost paid
- loans and borrowings
- finance lease
- others

Increase in deposits pledged

Net Cash Used In Financing
Activities

NET INCREASE/
(DECREASE) IN CASH
AND CASH
EQUIVALENTS

CASH AND CASH
EQUIVALENTS AT THE
BEGINNING OF THE
YEAR

CASH AND CASH
EQUIVALENTS AT THE
END OF THE YEAR

The accompanying Notes form an integral part of the financial statements.

The Group The Company
2025 2024 2025 2024

Note RM’000 RM’000 RM’000 RM’000
8,733 (28,900) 8.733 (28,900)
(1,056) (1,682) (458) (461)
(7,385) (1,257) (7,360) (1,257)
(102) (125) (40) (26)
(768) (6,746) (768) (6,720)
(6,290) (4,911) - -
(6,868) (43,621) 107 (37,364)
59,942 (421) 17,186 (7,391)
86,703 87,124 42,231 49,622
18 146,645 86,703 59,417 42,231
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KERETAPI TANAH MELAYU BERHAD
(Incorporated and domiciled in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1. GENERAL INFORMATION

Keretapi Tanah Melayu Berhad is a public limited liability company, incorporated and
domiciled in Malaysia. Save and except for one (1) ordinary share owned by the
Federal Land Commissioner, all of the equity of the Company is owned by the
Minister of Finance (Incorporated), a body corporate established in Malaysia.

The principal activities of the Company are railway transportation operations and the
provision of related railway services in Peninsular Malaysia and Singapore. The
Company operates these activities pursuant to a licence issued by the Ministry of
Transport. The principal activities of its subsidiaries are described in Note 12.

The registered office of the Company is located at Legal & Secretarial Unit, 2nd
Floor, KTMB Corporate Headquarters, Jalan Sultan Hishamuddin, 50621 Kuala
Lumpur.

The principal place of business of the Company is located at 1st Floor, KTMB
Corporate Headquarters, Jalan Sultan Hishamuddin, 50621 Kuala Lumpur.

The financial statements of the Group and of the Company were authorised by the
Board of Directors for issuance on 19 May 2026.

2. BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Group and of the Company have been prepared in
accordance with Malaysian Financial Reporting Standards (“MFRSs”), International
Financial Reporting Standards (“IFRSs™) and the requirements of the Companies Act,
2016 in Malaysia.

As at 31 December 2025, the Group and the Company have a deficit in shareholder’s
fund of RM1,400,606,000 and RM1,672,043,000 respectively, and the current
liabilities of the Group and of the Company exceeded their current assets by
RM1,547,528,000 and RM1,704,109,000 respectively as a result of losses incurred in
the current and prior financial years. The events or conditions mentioned above,
indicate that a material uncertainty exists that may cast significant doubt on the
Group’s and the Company’s ability to continue as a going concern. However, the
financial statements of the Group and of the Company have been prepared on the
basis of accounting principles applicable to a going concern.
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2.1

2.2

This basis of accounting presumes that the Group and the Company will continue to
receive financial support from its holding entity, Minister of Finance (Incorporated),
so as to enable the Group and the Company to continue their operations and to realise
their assets and settle their liabilities in the ordinary course of business.

Application of Amendments to MFRSs

In the current financial year, the Group and the Company have adopted a number of
amendments to MFRSs issued by the Malaysian Accounting Standards Board
(“MASB”) that are effective for annual financial periods beginning on or after 1
January 2025 as follows:

- MFRS 121 : Lack of Exchangeability

The adoption of these amendments to MFRSs did not result in significant changes in
the accounting policies of the Group and the Company and has no significant effect on
the financial performance or position of the Group and the Company.

MFRS and Amendments to MFRSs in Issue but Not Yet Effective

The following are accounting standards, amendments and interpretations that have
been issued by the Malaysian Accounting Standards Board ("MASB") but have not
been adopted by the Company:

MFRSs, Amendments to MFRSs and IC Interpretations effective for the Company's
financial year beginning on or after 1 January 2026: -
- MFRS 1, MFRS7, MFRS 9,  : Annual Improvements to MFRS Accounting
MFRS 10 & MFRS 107 Standards - Volume 11
- MFRS 7 & MFRS 9 : Amendments to the Classification and

Measurement of Financial Instruments

MFRSs, Amendments to MFRSs and IC Interpretations effective for the Company's
financial year beginning on or after 1 January 2027: -

- MFRS 18 : Presentation and Disclosure in Financial
Statements

- MFRS 19 : Subsidiaries without Public Accountability:
Disclosures

The directors anticipate that the above mentioned MFRS and amendments to MFRSs
will be adopted in the annual financial statements of the Group and the Company
when they become effective. Management is currently assessing the impact of these
standards on the financial statements of the Group and the Company in the period of
initial application.
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(8]

MATERIAL ACCOUNTING POLICY INFORMATION
Basis of Accounting

The financial statements of the Group and of the Company have been prepared under
the historical cost convention, except as otherwise stated in the accounting policies.

Historical cost is generally based on the fair value of the consideration involved in
exchange for goods and services.

Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement
date, regardless of whether that price is directly observable or estimated using another
valuation technique. In estimating the fair value of an asset or a liability, the Group
takes into account the characteristics of the asset or liability if market participants
would take those characteristics into account when pricing the asset or liability at the
measurement date. Fair value for measurement and/or disclosure purposes in these
consolidated financial statements is determined on such a basis, except for share-
based payment transactions that are within the scope of MFRS 2, leasing transactions
that are within the scope of MFRS 16, and measurements that have some similarities
to fair value but are not fair value, such as net realisable value in MFRS 102 or value
in use in MFRS 136.

In addition, for financial reporting purposes, fair value measurements are categorised
into Level 1, 2 or 3 based on the degree to which the inputs to the fair value
measurements are observable and the significance of the inputs to the fair value
measurement in its entirety, which are described as follows:

e Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets
or liabilities that the entity can access at the measurement date;

« Level 2 inputs are inputs, other than quoted prices included within Level 1, that
are observable for the asset or liability, either directly or indirectly; and

¢ Level 3 inputs are unobservable inputs for the asset or liability.

The principal accounting policies are set out below.
Subsidiaries and basis of consolidation

The consolidated financial statements incorporate the financial statements of the

Company and entities (including structured entities) controlled by the Company and
its subsidiaries.

Control is achieved when the Company:

» has power over the investee;

e is exposed, or has rights, to variables returns from its involvement with the
investee; and

*  has the ability to use its power to affect its returns.
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The Group reassesses whether or not it controls an investee if facts and circumstances
indicate that there are changes to one or more of the three elements of controls listed
above.

When the Group has less than a majority of the voting rights of an investee, it has
power over the investee when the voting rights are sufficient to give it the practical
ability to direct the relevant activities of the investee unilaterally. The Group
considers all relevant facts and circumstances in assessing whether or not the Group’s
voting rights in an investee are sufficient to give it power, including:

+  the size of the Group’s holding of voting rights relative to the size and dispersion
of holdings of the other vote holders;

+  potential voting rights held by the Group, other vote holders or other parties;

»  rights arising from other contractual arrangements; and

+ any additional facts and circumstances that indicate that the Group has, or does
not have, the current ability to direct the relevant activities at the time that
decisions need to be made, including voting pattern at previous shareholders’
meetings.

Consolidation of a subsidiary begins when the Group obtains control over the
subsidiary and ceases when the Group loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or disposed of during the year are
included in profit or loss and other comprehensive income from the date the Group
gains control until the date when the Group ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income are attributed to the
owners of the Group and to the non-controlling interests. Total comprehensive income
of subsidiaries is attributed to the owners of the Group and to the non-controlling
interests even if this results in the non-controlling interests having a deficit balance.

Where necessary, adjustments are made to the financial statements of subsidiaries to
bring their accounting policies into line with Group’s accounting policies.

All intra-group transactions, balances, income and expenses are eliminated in full on
consolidation.

Changes in the Group’s ownership interests in subsidiaries that do not result in the
Group losing control are accounted for as equity transactions. The carrying amounts
of the Group’s interests and the non-controlling interests are adjusted to reflect the
changes in their relative interests in the subsidiaries. Any difference between the
amount by which the non-controlling interests are adjusted and the fair value of the
consideration paid or received is recognised directly in equity and attributed to owners
of the Company.
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When the Group loses control of a subsidiary, a gain or loss is recognised in profit or
loss and is calculated as the difference between (i) the aggregate of the fair value of
the consideration received and the fair value of any retained interest and (ii) the
previous carrying amount of the assets (including goodwill), and liabilities of the
subsidiary and any non-controlling interests. When assets of the subsidiary are carried
at revalued amounts or fair values and the related cumulative gain or loss has been
recognised in other comprehensive income and accumulated in equity, the amounts
previously recognised in other comprehensive income are accounted for as if the
Group had directly disposed of the relevant assets (i.e. reclassified to profit or loss or
transferred directly to retained earnings as specified by applicable Standards). The fair
value of any investment retained in the former subsidiary at the date when control is
lost is regarded as the fair value on initial recognition for subsequent accounting under
MFRS 9 ‘Financial Instruments’ or, when applicable, the cost on initial recognition of
an investment in an associate or jointly controlled entity.

Investment in subsidiaries which are eliminated on consolidation, are stated at cost
less impairment losses, if any, in the Company’s separate financial statements.

Business Combinations

Acquisitions of subsidiaries and businesses are accounted for using the acquisition
method. The consideration for each acquisition is measured at the aggregate of the fair
values (at the date of exchange) of assets given, liabilities incurred or assumed, and
equity instruments issued by the Group in exchange for control of the acquiree.
Acquisition-related costs are recognised in profit or loss as incurred.

The acquiree’s identifiable assets, liabilities and contingent liabilities that meet the
conditions for recognition under MFRS 3 (revised) are recognised at their fair value at
the acquisition date, except that:

. deferred tax assets or liabilities and liabilities or assets related to employee
benefit arrangements are recognised and measured in accordance with MFRS
112 Income Taxes and MFRS 119 Employee Benefits respectively;

o liabilities or equity instruments related to the replacement by the Group of an
acquiree’s share-based payment awards are measured in accordance with MFRS
2 Share-based Payment; and

. assets (or disposal groups) that are classified as held for sale in accordance with
MEFRS 5 Non-current Assets Held for Sale and Discontinued Operations are
measured in accordance with that Standard.
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Goodwill is measured as the excess of the sum of the consideration transferred, the
amount of any non-controlling interests in the acquiree, and the fair value of the
acquirer’s previously held equity interest in the acquiree (if any) over the net of the
acquisition-date amounts of the identifiable assets acquired and the liabilities
assumed. If, after reassessment, the net of the acquisition-date amounts of the
identifiable assets acquired and liabilities assumed exceeds the sum of the
consideration transferred, the amount of any non-controlling interests in the acquiree
and the fair value of the acquirer’s previously held equity interest in the acquiree (if
any), the excess is recognised immediately in profit or loss as a bargain purchase gain.

Non-controlling interests that are present ownership interests and entitle their holders
to a proportionate share of the entity’s net assets in the event of liquidation may be
initially measured either at fair value or at the non-controlling interests’ proportionate
share of the recognised amounts of the acquiree’s identifiable net assets. The choice
of measurement basis is made on a transaction-by-transaction basis. Other types of
non-controlling interests are measured at fair value or, when applicable, on the basis
specified in another MFRS.

Where the consideration transferred by the Group in a business combination includes
assets or liabilities resulting from a contingent consideration arrangement, the
contingent consideration is measured at its acquisition-date fair value. Changes in the
fair value of the contingent consideration that qualify as measurement period
adjustments are adjusted retrospectively, with corresponding adjustments against
goodwill. Measurement period adjustments are adjustments that arise from additional
information obtained during the “measurement period” (which cannot exceed one year
from the acquisition date) about facts and circumstances that existed at the acquisition
date.

The subsequent accounting for changes in the fair value of contingent consideration
that do not qualify as measurement period adjustments depends on how the contingent
consideration is classified. Contingent consideration that is classified as equity is not
remeasured at subsequent reporting dates and its subsequent settlement is accounted
for within equity. Contingent consideration that is classified as an asset or liability is
remeasured at subsequent reporting dates in accordance with MFRS 9 ‘Financial
Instruments” or MFRS 137 Provisions, Contingent Liabilities and Contingent Assets,
as appropriate, with the corresponding gain or loss being recognised in profit or loss.

Where a business combination is achieved in stages, the Group’s previously held
equity interests in the acquiree are remeasured to fair value at the acquisition date (i.e.
the date when the Group attains control) and the resulting gain or loss, if any, is
recognised in profit or loss. Amounts arising from interests in the acquiree prior to the
acquisition date that have previously been recognised in other comprehensive income
are reclassified to profit or loss, where such treatment would be appropriate if that
interest were disposed of.
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If the initial accounting for a business combination is incomplete by the end of the
reporting period in which the combination occurs, the Group reports provisional
amounts for the items for which the accounting is incomplete. Those provisional
amounts are adjusted during the measurement period (see above), or additional assets
or liabilities are recognised, to reflect new information obtained about facts and
circumstances that existed as of the acquisition date that, if known, would have
affected the amounts recognised at that date.

Investment in Associates and Joint Ventures

An associate is an entity over which the Group has significant influence and that is
neither a subsidiary nor an interest in a joint venture. Significant influence is the
power to participate in the financial and operating policy decisions of the investee but
is not control or joint control over those policies.

The results and assets and liabilities of associates and joint ventures are incorporated
in these financial statements using the equity method of accounting. Under the equity
method, investments in associates and joint ventures are carried in the consolidated
statement of financial position at cost as adjusted for post-acquisition changes in the
Group’s share of the net assets of the associate, less any impairment in the value of
individual investments. Losses of an associate or a joint venture in excess of the
Group’s interest in that associate or a joint venture (which includes any long-term
interests that, in substance, form part of the Group’s net investment in the associate or
in the joint venture) are recognised only to the extent that the Group has incurred legal
or constructive obligations or made payments on behalf of the associate.

Any excess of the cost of acquisition over the Group’s share of the net fair value of
the identifiable assets, liabilities and contingent liabilities of the associate and of the
joint venture recognised at the date of acquisition is recognised as goodwill. The
goodwill is included within the carrying amount of the investment and is assessed for
impairment as part of that investment. Any excess of the Group’s share of the net fair
value of the identifiable assets, liabilities and contingent liabilities over the cost of
acquisition, after reassessment, is recognised immediately in profit or loss.

Where a group entity transacts with an associate of the Group, profits and losses are
eliminated to the extent of the Group’s interest in the relevant associate.

When the Group’s share of losses in an associate and a joint venture equals or exceeds
its interest in the associate and the joint venture, including any long-term interests
that, in substance, form part of the Group’s net investment in the associates and in the
joint venture, the Group does not recognise further losses, unless it has incurred
obligations or made payments on behalf of the associate.
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The most recent available annual financial statements of the associates and the joint
venture are used by the Group in applying the equity method. Where the dates of the
financial statements used are not coterminous with those of the Group, the share of
results is arrived at from the last annual financial statements available and
management financial statements to the end of the accounting period. Uniform
accounting policies are adopted for like transactions and events in similar
circumstances.

In the Company’s separate financial statements, investments in associates and joint
venture are stated at cost less accumulated impairment losses.

On disposal of such investments, the difference between net disposal proceeds and
their carrying amount is included in profit or loss.

Goodwill on Consolidation

Goodwill arising on the acquisition of a subsidiary represents the excess of cost of the
acquisition over the Group’s interest in the fair value of the acquiree’s identifiable
assets, liabilities and contingent liabilities, and is initially recognised as an asset at
cost and subsequently measured at cost less any accumulated impairment losses.

For the purpose of impairment testing, goodwill is allocated to each of the Group’s
cash-generating units (“CGU”) expected to benefit from the synergies of the
combination. CGUs to which goodwill has been allocated are tested for impairment

annually, or more frequently when there is an indication that the unit may be
impaired.

If the recoverable amount of the CGU is less than the carrying amount of the unit, the
impairment loss is allocated first to reduce the carrying amount of any goodwill
allocated to the unit and then to the other assets of the unit on a pro-rata basis of the
carrying amount of each asset in the unit. An impairment loss recognised for
goodwill is not reversed in a subsequent period.

On disposal of a subsidiary, the attributable amount of goodwill is included in the
determination of the gain or loss on disposal.

Foreign Currencies

(1) Functional and Presentation Currency
The individual financial statements of each entity in the Group are measured
using the currency of the primary economic environment in which the entity
operates (“the functional currency”). The consolidated financial statements are

presented in Ringgit Malaysia (RM), which is also the Company’s functional
Currency.
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(i)

(iif)

Foreign Currency Transactions

In preparing the financial statements of the individual entities, transactions in
currencies other than the entity’s functional currency (foreign currencies) are
recorded in the functional currencies using the exchange rates prevailing at the
dates of the transactions. At the end of each reporting period, monetary items
denominated in foreign currencies are translated at the rates prevailing at the
end of the reporting period. Non-monetary items carried at fair value that are
denominated in foreign currencies are translated at the rates prevailing at the
date when the fair value was determined. Non-monetary items that are
measured in terms of historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and on the
translation of monetary items, are included in profit or loss for the period
except for exchange differences arising on monetary items that form part of
the Group’s net investment in foreign operations. Exchange differences arising
on monetary items that form part of the Group’s net investment in foreign
operations, where that monetary item is denominated in either the functional
currency of the reporting entity or the foreign operations, are initially taken
directly to the foreign currency translation reserve within equity until the
disposal of the foreign operations, at which time they are recognised in profit
or loss.

Exchange differences arising on monetary items that form part of the Group’s
net investment in foreign operations, where that monetary item is denominated
in a currency other than the functional currency of either the reporting entity or
the foreign operations, are recognised in profit or loss for the period. Exchange
differences arising on monetary items that form part of the Company’s net
investment in foreign operations, regardless of the currency of the monetary
item, are recognised in profit or loss in the Company’s financial statements or
the individual financial statements of the foreign operation, as appropriate.

Exchange differences arising on the translation of non-monetary items carried
at fair value are included in profit or loss for the period except for the
differences arising on the translation of non-monetary items in respect of
which gains and losses are recognised directly in other comprehensive income.

Exchange differences arising from such non-monetary items are also
recognised directly in other comprehensive income.

Foreign Operations

The results and financial position of foreign operations that have a functional
currency different from the presentation currency (Ringgit Malaysia “RM”) of
the consolidated financial statements are translated into RM as follows:

e Assets and liabilities for each statement of financial position presented are
translated at the closing rate prevailing at the end of the reporting period;
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e Income and expenses for each statement of comprehensive income are
translated at average exchange rates for the year, which approximates the
exchange rates at the dates of the transactions; and

e Goodwill and fair value adjustments arising on the acquisition of foreign
operations on or after 1 January 2006 are treated as assets and liabilities of
the foreign operations and are recorded in the functional currency of the
foreign operations and translated at the closing rate at the end of the
reporting period. Goodwill and fair value adjustments which arose on the
acquisition of foreign subsidiaries before 1 January 2006 are deemed to be
assets and liabilities of the Company and are recorded in RM at the rates
prevailing at the date of acquisition.

Financial Instruments

Financial assets and financial liabilities are recognised in the Group’s and the
Company’s statement of financial position when the Group and the Company
becomes a party to the contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured at cost which is the fair
value of the consideration given or received. Transaction costs that are directly
attributable to the acquisition or issue of financial assets and financial liabilities (other
than financial assets and financial liabilities at fair value through profit or loss) are
added to or deducted from the fair value of the financial assets or financial liabilities,
as appropriate, on initial recognition. Transaction costs directly attributable to the
acquisition of financial assets or financial liabilities at fair value through profit or loss
are recognised immediately in profit or loss.

Financial Assets

Classification of financial assets

The Group classifies financial assets into the following categories:

« At amortised cost;:
* At fair value through other comprehensive income (“FVTOCI™); or
+ At fair value through profit or loss (“FVTPL™).

The Group determines the classification of financial assets at initial recognition. The
classification of instruments (other than equity instruments) is driven by the Group’s
business model for managing the financial assets and their contractual cash flow
characteristics.
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Financial assets measured at amortised cost

Financial assets are subsequently measured at amortised cost if these financial assets
are held within a business model whose objective is to hold these assets in order to
collect contractual cash flows and the contractual terms of the financial assets give
rise on specified dates to cash flows that are solely payments of principal and interest
(“SPPI”) on the principal amount outstanding.

These financial assets are initially recognised at fair value, and subsequently carried at
amortised cost less any impairment.

Financial assets measured at fair value through other comprehensive income

CEVTOCTY)

Financial assets are measured at fair value through other comprehensive income if these
financial assets are held within a business model whose objective is achieved by both
collecting contractual cash flows and selling the financial assets and the contractual
terms of the financial assets give rise on specified dates to cash flows that are solely
payments of principal and interest (“SPPI”) on the principal amount outstanding.
Elected investments in equity instruments at FVTOCI are initially recognised at fair
value plus transaction costs. Subsequently, these are measured at fair value, with gains
or losses arising from changes in fair value recognised in other comprehensive income.

As at the end of the reporting period, other investments have been classified under this
category.

Financial assets measured at fair value through profit or loss (“FVTPL™

Financial assets not measured at amortised cost or at fair value through other
comprehensive income are measured at fair value through profit or loss. These financial
assets are initially recorded at fair value and transaction costs is recognised in the
statement of profit or loss. Subsequently, these are measured at fair value, with fair
value changes recognised in the statement of profit or loss in the period in which they
arise.

As at the end of the reporting period, there were no financial assets classified under this
category.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash
flows from the financial asset expire, or when it transfers the financial asset and
substantially all associated risks and rewards of ownership of the asset to another
entity. If the Group neither transfers nor retains substantially all the risks and rewards
of ownership and continues to control the transferred asset, the Group recognises its
retained interest in the asset and an associated liability for amounts it may have to
pay. If the Group retains substantially all the risks and rewards of ownership of a
transferred financial asset, the Group continues to recognise the financial asset and
also recognises a collateralised borrowing for the proceeds received.
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On derecognition of a financial asset measured at amortised cost, the difference
between the carrying amount and the consideration received or receivable is
recognised in the statement of profit or loss. In addition, on derecognition of an
investment in a debt instrument classified as at FVTOCI, the cumulative gain or loss
previously accumulated in the investments revaluation reserve is reclassified to the
statement of profit or loss. In contrast, on derecognition of an investment in equity
instrument which the Group has elected on initial recognition to measure at FVTOCI,
the cumulative gain or loss previously accumulated in the investments revaluation
reserve is not reclassified to profit or loss, but is transferred to statement of changes in
equity.

Financial Liabilities and Equity Instruments

Financial liabilities and equity instruments are classified as either financial liabilities
or as equity in accordance with the substance of the contractual arrangements entered
into and the definition of a financial liability and an equity instrument.

(i) Equity instruments

An equity instrument is any contract that evidences a residual interest in the
assets of the Group after deducting all of its liabilities. Equity instruments
issued by the Group are recognised at the proceeds received, net of direct issue
costs.

(il)  Financial liabilities
The Group classifies its financial liabilities in the following categories:

e at fair value through profit and loss (“FVTPL”); or
e atamortised cost.

Financial liabilities are initially measured at fair value, net of transaction costs.
These are subsequently measured at amortised cost (using the effective interest
rate method) unless they are required to be measured at FVTPL (such as

instruments held for trading or derivatives) or the Group has opted to measure
them at FVTPL.

The effective interest method is a method of calculating the amortised cost of
a financial liability and of allocating interest expense over the relevant period.
The effective interest rate is the rate that exactly discounts estimated future
cash payments through the expected life of the financial liability, or (where
appropriate) a shorter period to the net carrying amount on initial recognition.
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(iif)

Financial Liabilities at FVTPL

Financial liabilities are classified as FVTPL when the financial liability is
either held for trading or it is designated as at FVTPL.

A financial liability is classified as held for trading if:

e it has been acquired principally for the purpose of repurchasing in the near
term; or

e on initial recognition it is part of a portfolio of identified financial
instruments that the Group manages together and has a recent actual
pattern of short-term profit-taking; or

e it is a derivative that is not designated and effective as a hedging
instrument.

A financial liability other than a financial liability held for trading may be
designated as at FVTPL upon initial recognition if:

e such designation eliminates or significantly reduces a measurement or
recognition inconsistency that would otherwise arise; or

e the financial liability forms part of a group of financial assets or financial
liabilities or both, which is managed and its performance is evaluated on a
fair value basis, in accordance with the Group’s documented risk
management or investment strategy, and information about the grouping is
provided internally on that basis; or

e it forms part of a contract containing one or more embedded derivatives,
and MEFRS 9 permits the entire combined contract (asset or liability) to be
designated as at FVTPL.

Financial liabilities at FVTPL are stated at fair value, with any gains or losses
arising on remeasurement recognised in profit or loss. The net gain or loss
recognised in profit or loss incorporates any interest paid on the financial
liability.

Derecognition of Financial Liabilities

The Group derecognises financial liabilities when, and only when, the
Group’s obligations are discharged, cancelled or expired.
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Property, Plant and Equipment

@)

Recognition and measurement

Items of property, plant and equipment are measured at cost less any
accumulated depreciation and any accumulated impairment losses.

Cost includes expenditures that are directly attributable to the acquisition of
the asset and any other costs directly attributable to bringing the asset to
working condition for its intended use, and the costs of dismantling and
removing the items and restoring the site on which they are located. The cost
of self-constructed assets also includes the cost of materials and direct labour.

For qualifying assets, borrowing costs are capitalised in accordance with the
accounting policy on borrowing costs.

Cost also may include transfers from other comprehensive income of any gain
or loss on qualifying cash flow hedges of foreign currency purchases of
property, plant and equipment. Purchased software that is integral to the
functionality of the related equipment is capitalised as part of that equipment.

The cost of property, plant and equipment recognised as a result of a business
combination is based on fair value at acquisition date. The fair value of
property is the estimated amount for which a property could be exchanged
between knowledgeable willing parties in an arm’s length transaction after
proper marketing wherein the parties had each acted knowledgeably,
prudently and without compulsion. The fair value of other items of plant and
equipment is based on the quoted market prices for similar items when
available and replacement cost when appropriate.

When significant parts of an item of property, plant and equipment have
different useful lives, they are accounted for as separate items (major
components) of property, plant and equipment.

The gains or losses on disposal of an item of property, plant and equipment
are determined by comparing the proceeds from disposal with the carrying
amount of property, plant and equipment and are recognised net within “other
income” or “other operating expenses” respectively in profit or loss.
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(i)

(iif)

Subsequent costs

The cost of replacing part of an item of property, plant and equipment is
recognised in the carrying amount of the item if it is probable that the future
economic benefits embodied within the part will flow to the Group and its
cost can be measured reliably.

The carrying amount of the replaced part is derecognised. The costs of the

day-to-day servicing of property, plant and equipment are recognised in profit
or loss as incurred.

Depreciation

Depreciation is calculated over the depreciable amount, which is the cost of
an asset, or other amount substituted for cost, less its residual value.

Depreciation is recognised in the profit or loss on a straight-line basis over the
estimated useful lives of each part of an item of property, plant and
equipment. Leased assets are depreciated over the shorter of the lease term
and their useful lives unless it is reasonably certain that the Group will obtain
ownership by the end of the lease term. Freehold land is not depreciated.
Property, plant and equipment under construction are not depreciated until the
assets are ready for their intended use.

The estimated useful lives for the current and comparative periods are as
follows:

Buildings 50 years
Rolling stocks 20 - 30 years
Coaches 20 years
Container yards 20 years
Infrastructure 10 years
Renovation 10 years
Plant and machinery 8 years
Rail and road vehicles 8 years
Computer S years
Furniture and fittings S years
Office equipment S years

Depreciation methods, useful lives and residual values are reviewed, and
adjusted as appropriate at end of the financial year.
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Non-current assets classified as held for sale

Non-current assets are classified as held for sale if their carrying amount will be
recovered through a sale transaction rather than through continuing use. This
condition is regarded as met only when the sale is highly probable and the asset is
available for immediate sale in its present condition. Management must be committed
to the sale which should be expected to qualify for recognition as a completed sale
within one year from the date of classification.

Assets classified as held for sale are measured at the lower of their previous carrying
amount and fair value less costs to sell.

Leases
As lessee

The Group and the Company assess whether a contract is or contains a lease, at
inception of the contract. The Group and the Company recognise a right-of-use asset
and a corresponding lease liability with respect to all lease arrangements in which it is
the lessee, except for short-term leases (defined as leases with a lease term of 12
months or less) and leases of low value assets. For these leases, the Group and the
Company recognise the lease payments as an operating expense on a straight-line
basis over the term of the lease unless another systematic basis is more representative
of the time pattern in which economic benefits from the leased assets are consumed.

The lease liability is initially measured at the present value of the lease payments that
are not paid at the commencement date discounted by using the rate implicit in the
lease. If this rate cannot be readily determined, the Group and the Company use the
incremental borrowing rate specific to the lessee.

Lease payments included in the measurement of the lease liability comprise:

e fixed lease payments (including in-substance fixed payments), less any lease
incentives receivable;

o the amount expected to be payable by the lessee under residual value guarantees;
and

e the exercise price of purchase options, if the lessee is reasonably certain to
exercise the options.

The lease liability is presented as a separate line in the statements of financial
position.

The lease liability is subsequently measured by increasing the carrying amount to

reflect interest on the lease liability by using the effective interest method and by
reducing the carrying amount to reflect the lease payments made.
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The Group and the Company remeasure the lease liability and makes a corresponding
adjustment to the related right-of-use asset whenever:

e the lease term has changed or there is a significant event or change in
circumstances resulting in a change in the assessment of exercise of a purchase
option, in which case the lease liability is remeasured by discounting the revised
lease payments using a revised discount rate;

e the lease payments change due to changes in an index or rate or a change in
expected payment under a guaranteed residual value, in which case the lease
liability is remeasured by discounting the revised lease payments using an
unchanged discount rate, unless the lease payments change is due to a change in a
floating interest rate, in which case a revised discount rate is used; or

e a lease contract is modified and the lease modification is not accounted for as a
separate lease, in which case the lease liability is remeasured based on the lease
term of the modified lease by discounting the revised lease payments using a
revised discount rate at the effective date of the modification.

The right-of-use assets comprise the initial measurement of the corresponding lease
liability, lease payments made at or before the commencement day, less any lease
incentives received and any initial direct costs. They are subsequently measured at
cost less accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the shorter period of lease term and useful
life of the underlying asset. If a lease transfers ownership of the underlying asset or
the cost of the right-of-use asset reflects that the Group and the Company expect to
exercise a purchase option, the related right-of-use asset is depreciated over the useful

life of the underlying asset. The depreciation starts at the commencement date of the
lease.

The right-of-use assets are included in respective account balances for property, plant
and equipment and prepaid lease payments in the statements of financial position.

The Group and the Company apply MFRS 136 to determine whether a right-of-use
asset is impaired and accounts for any identified impairment loss.

As a lessor

Leases for which the Group and the Company are lessors are classified as finance or
operating leases. Whenever the terms of the lease transfer substantially all the risks
and rewards of ownership to the lessee, the contract is classified as a finance lease.
All other leases are classified as operating leases.
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When the Group or the Company is an intermediate lessor, it accounts for the head
lease and the sublease as two separate contracts. The sublease is classified as a

finance or operating lease by reference to the right-of-use asset arising from the head
lease.

Rental income from operating leases is recognised on a straight-line basis over the
term of the relevant lease. Initial direct costs incurred in negotiating and arranging an
operating lease are added to the carrying amount of the leased asset and recognised on
a straight-line basis over the lease term.

Amounts due from lessees under finance leases are recognised as receivables at the
amount of the Group’s and the Company’s net investment in the leases. Finance lease
income is allocated to accounting periods so as to reflect a constant periodic rate of
return on the Group’s and the Company’s net investment outstanding in respect of the
leases.

When a contract includes lease and non-lease components, the Group and the
Company applies MFRS 15 to allocate the consideration under the contract to each
component.

Inventories

Inventories comprising of spare parts, fuels and other consumables which are not
intended for resale, are stated at original purchase price plus costs incurred in
bringing them to their existing location and condition less any allowance for obsolete
inventories. Allowance is made for obsolete, slow-moving and defective inventories.

Statements of Cash Flows

The Group and the Company adopt the indirect method in the preparation of the
statements of cash flows.

Cash and cash equivalents, which comprise deposits with licensed banks and other
financial institutions, cash on hand and at bank, are short-term, highly liquid
investments and are readily convertible to cash with insignificant risks of changes in
value.

Impairment of financial assets

The Company recognises a loss allowance for expected credit losses on trade and
other receivables and amount owing by subsidiary company.

The Group recognises lifetime ECL for trade receivables and 12-month ECL for other
receivables. The expected credit losses on these financial assets are estimated based
on the Group’s historical credit loss experience, adjusted for factors that are specific
to the debtors, general economic conditions and an assessment of both the current as
well as the forecast direction of conditions at the reporting date, including time value
of money where appropriate.
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For all other financial instruments, the Group recognises lifetime ECL when there has
been a significant increase in credit risk since initial recognition. However, if the
credit risk on the financial instrument has not increased significantly since initial
recognition, the Group measures the loss allowance for that financial instrument at an
amount equal to 12-month expected credit loss (“ECL”).

Lifetime ECL represents the expected credit losses that will result from all possible
default events over the expected life of a financial instrument. In contrast, 12-month
ECL represents the portion of lifetime ECL that is expected to result from default

events on a financial instrument that are possible within 12 months after the reporting
date.

Significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased
significantly since initial recognition, the Group compares the risk of a default
occurring on the financial instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial recognition. In making
this assessment, the Group considers both quantitative and qualitative information that
is reasonable and supportable, including historical experience and forward-looking
information that is available without undue cost or effort. Forward-looking
information considered includes the future prospects of the industries in which the
Group’s debtors operate, obtained from economic expert reports, financial analysts,
governmental bodies, relevant think-tanks and other similar organisations, as well as
consideration of various external sources of actual and forecast economic information
that relate to the Group’s core operations.

In particular, the following information is taken into account when assessing whether
credit risk has increased significantly since initial recognition:

e an actual or expected significant deterioration in the financial instrument’s
external (if available) or internal credit rating;

e significant deterioration in external market indicators of credit risk for a particular
financial instrument, e.g. a significant increase in the credit spread, the credit
default swap prices for the debtor, or the length of time or the extent to which the
fair value of a financial asset has been less than its amortised cost;

e existing or forecast adverse changes in business, financial or economic conditions
that are expected to cause a significant decrease in the debtor‘s ability to meet its
debt obligations;

e an actual or expected significant deterioration in the operating results of the
debtor;
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e significant increases in credit risk on other financial instruments of the same
debtor; and

e an actual or expected significant adverse change in the regulatory, economic, or
technological environment of the debtor that results in a significant decrease in
the debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above assessment, the Group and the Company
presume that the credit risk on trade receivables and other financial assets has
increased significantly since initial recognition when contractual payments are more
than 90 days and 180 days past due respectively, unless the Group and the Company
have reasonable and supportable information that demonstrates otherwise.

Despite the foregoing, the Group and the Company assume that the credit risk on a
financial instrument has not increased significantly since initial recognition if the
financial instrument is determined to have low credit risk at the reporting date. A
financial instrument is determined to have low credit risk if i) the financial instrument
has a low risk of default, ii) the borrower has a strong capacity to meet its contractual
cash flow obligations in the near term and iii) adverse changes in economic and
business conditions in the longer term may, but will not necessarily, reduce the ability
of the borrower to fulfil its contractual cash flow obligations.

The Group and the Company regularly monitor the effectiveness of the criteria used
to identify whether there has been a significant increase in credit risk and revise them
as appropriate to ensure that the criteria are capable of identifying significant increase
in credit risk before the amount becomes past due.

Definition of default

The Group and the Company consider the following as constituting an event of
default for internal credit risk management purposes as historical experience indicates
that receivables that meet either of the following criteria are generally not

recoverable.
° when there is a breach of financial covenants by the counterparty; or
o information developed internally or obtained from external sources indicates

that the debtor is unlikely to pay its creditors, including the Group, in full
(without taking into account any collaterals held by the Group and the
Company).

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental
impact on the estimated future cash flows of that financial asset have occurred.

Evidence that a financial asset is credit-impaired includes observable data about the
following events:

o significant financial difficulty of the issuer or the borrower;
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° a breach of contract, such as a default or past due event;

o the lender(s) of the borrower, for economic or contractual reasons relating to
the borrower’s financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise consider;

° it is becoming probable that the borrower will enter bankruptcy or other
financial reorganisation; or

° the disappearance of an active market for that financial asset because of
financial difficulties.

Write-off policy

The Group writes off a financial asset when there is information indicating that the
counterparty is in severe financial difficulty and there is no realistic prospect of
recovery, e.g. when the counterparty has been placed under liquidation or has entered
into bankruptcy proceedings, or in the case of trade receivables, when the amounts are
over one year past due, whichever occurs sooner. Financial assets written off may still
be subject to enforcement activities under the Group’s recovery procedures, taking

into account legal advice where appropriate. Any recoveries made are recognised in
profit or loss.

Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default,
loss given default (i.e. the magnitude of the loss if there is a default) and the exposure
at default. The assessment of the probability of default and loss given default is based
on historical data adjusted by forward-looking information as described above. As for
the exposure at default, for financial assets, this is represented by the assets’ gross
carrying amount at the reporting date; for loan commitments and financial guarantee
contracts, the exposure includes the amount drawn down as at the reporting date,
together with any additional amounts expected to be drawn down in the future by
default date determined based on historical trend, the Group’s understanding of the
specific future financing needs of the debtors, and other relevant forward-looking
information.

For financial assets, the expected credit loss is estimated as the difference between all
contractual cash flows that are due to the Group in accordance with the contract and
all the cash flows that the Group expects to receive, discounted at the original
effective interest rate.

Where lifetime ECL is measured on a collective basis to cater for cases where
evidence of significant increases in credit risk at the individual instrument level may
not yet be available, the financial instruments are grouped on the following basis:

o Nature of financial instruments;
® Past-due status;
° Nature, size and industry of debtors;
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e Nature of collaterals for finance lease receivables; and

° External credit ratings where available.

The grouping is regularly reviewed by management to ensure the constituents of each
group continues to share similar credit risk characteristics.

If the Group has measured the loss allowance for a financial instrument at an amount
equal to lifetime ECL in the previous reporting period, but determines at the current
reporting date that the conditions for lifetime ECL are no longer met, the Group
measures the loss allowance at an amount equal to 12-month ECL at the current
reporting date.

The Group recognises an impairment gain or loss in profit or loss for all financial
instruments with a corresponding adjustment to their carrying amount through a loss
allowance account, except for investments in debt instruments that are measured at
FVTOCI, for which the loss allowance is recognised in other comprehensive income
and accumulated in the investment revaluation reserve, and does not reduce the
carrying amount of the financial asset in the statement of financial position.

Impairment of non-financial assets

The carrying amounts of other assets (except for inventories, deferred tax asset and
assets arising from employee benefits) are reviewed at the end of each reporting
period to determine whether there is any indication of impairment. If any such
indication exists, then the asset’s recoverable amount is estimated.

For the purpose of impairment testing, assets are grouped together into the smallest
group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets (known as cash-generating unit). The
goodwill acquired in a business combination, for the purpose of impairment testing, is
allocated to a cash-generating unit or a group of cash-generating units that are
expected to benefit from the synergies of the combination.

The recoverable amount of an asset or cash-generating unit is the greater of its value
in use and its fair value less costs to sell. In assessing value in use, the estimated
future cash flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks
specific to the asset or cash-generating unit.

An impairment loss is recognised if the carrying amount of an asset or its related
cash-generating unit exceeds its estimated recoverable amount.

Impairment losses are recognised in profit or loss. Impairment losses recognised in
respect of cash-generating units are allocated first to reduce the carrying amount of
any goodwill allocated to the cash-generating unit or the group of cash-generating
units and then to reduce the carrying amount of the other assets in the cash-generating
unit (or a group of cash-generating units) on a pro rafa basis.
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An impairment loss in respect of other assets, impairment losses recognised in prior
periods are assessed at the end of each reporting period for any indications that the
loss has decreased or no longer exists. An impairment loss is reversed if there has
been a change in the estimates used to determine the recoverable amount since the
last impairment loss was recognised.

An impairment loss is reversed only to the extent that the asset’s carrying amount
does not exceed the carrying amount that would have been determined, net of
depreciation or amortisation, if no impairment loss had been recognised. Reversals of
impairment losses are credited to profit or loss in the financial year in which the
reversals are recognised.

Equity instruments

Instruments classified as equity are measured at cost on initial recognition and are not
remeasured subsequently.

(1) Issue expenses

Costs directly attributable to issue of instruments classified as equity are
recognised as a deduction from equity.

(ii)  Preference share capital

Preference share capital is classified as equity if it is non-redeemable, or is
redeemable but only at the Group’s option, and any dividends are
discretionary. Dividends thereon are recognised as distributions within equity.

Preference share capital is classified as financial liability if it is redeemable on
a specific date or at the option of the equity holders, or if dividend payments
are not discretionary. Dividends thereon are recognised as interest expense in
profit or loss as accrued.

Employee Benefits
(1) Short-term employee benefits

Short-term employee benefits obligations in respect of salaries, annual
bonuses, paid annual leave and sick leave are measured on an undiscounted
basis and are expensed as the related service is provided.

A liability is recognised for the amount expected to be paid under short-term
cash bonus or profit-sharing plans if the Group and the Company have a
present legal or constructive obligation to pay this amount as a result of past
service provided by the employee and the obligation can be estimated
reliably.
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(i)

(iif)

(iv)

Defined contribution plan

The Group’s contributions to statutory pension funds are charged to profit or
loss in the year to which they relate. Once the contributions have been paid,
the Group has no further payment obligations.

Retirement benefit costs

For defined benefit retirement plans, the cost of providing benefits is
determined using the projected unit credit method, with actuarial valuation
being carried out at the end of each annual reporting period. Remeasurement,
comprising actuarial gains and losses, the effect of the changes to the asset
ceiling (if applicable) and the return on planned asset (excluding interest), is
reflected immediately in the statement of financial position with a charge or
credit recognised in other comprehensive income in the period in which they
occur. Remeasurement recognised in other comprehensive income is reflected
immediately in retained earnings and will not be reclassified to profit or loss.
Past service cost is recognised in profit or loss in the period of a plan
amendment. Net interest is calculated by applying the discount rate at the
beginning of the period to the net defined benefit liability or asset. Defined
benefit costs are categorised as follows:

«  service cost (including current service cost, past service cost, as well as

gain and losses on curtailments and settlements);
«  net interest expense or income; and

. remeasurement

The Company presents the first two components of defined benefit costs in
profit or loss in the line item other operating expense. Curtailment gains and
losses are accounted for as past service costs.

The retirement benefit obligation recognised in the statement of financial
position represents the actual deficit or surplus in the Company’s defined
benefit plans. Any surplus resulting from this calculation is limited to the
present value of any economic benefits available in the form of refunds and
reductions in future contributions to the plan.

Termination benefits

Termination benefits are recognised as an expense when the Group and the
Company are demonstrably committed, without realistic possibility of
withdrawal, to a formal detailed plan to terminate employment before the
normal retirement date. Termination benefits for voluntary redundancies are
recognised as expenses if the Group and the Company have made an offer
encouraging voluntary redundancy, it is probable that the offer will be
accepted, and the number of acceptances can be estimated reliably. If benefits
are payable more than 12 months after the reporting period, then they are
discounted to their present value.
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Provisions

A provision is recognised if, as a result of a past event, the Group has a present legal
or constructive obligation that can be estimated reliably, and it is probable that an
outflow of economic benefits will be required to settle the obligation. Provisions are
determined by discounting the expected future cash flows at a pre-tax rate that
reflects current market assessments of the time value of money and the risks specific
to the liability. The unwinding of the discount is recognised as finance cost.

Contingent liabilities

Where it is not probable that an outflow of economic benefits will be required, or the
amount cannot be estimated reliably, the obligation is disclosed as a contingent
liability, unless the probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the occurrence or non-
occurrence of one or more future events, are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits is remote.

Revenue recognition and other income

Revenue from contracts with customers is recognised by reference to each distinct
performance obligation in the contract with customer i.e. when or as a performance
obligation in the contract with customer is satisfied. Revenue from contracts with
customers is measured at its transaction price, being the amount of consideration
which the Group and the Company expect to be entitled in exchange for transferring
promised goods or services to a customer, net of goods and services tax, returns,
rebates and discounts. Transaction price is allocated to each performance obligation
on the basis of the relative standalone selling prices of each distinct good or services
promised in the contract. Depending on the substance of the contract, revenue is
recognised when the performance obligation is satisfied, which may be at a point in
time or over time. The Group recognises revenue from the following:

(1) Services
Revenue from services rendered is recognised in profit and loss net of
discounts, over time as and when the services are performed. If it is probable
that discounts will be given and the amount can be measured reliably, then the
discount is recognised as a reduction of revenue.

(i1) Compensation from the Government for uneconomic services

Compensation for uneconomic services are recognised on an accrual basis.
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(ili)  Rental income

Rental income from property is recognised in profit or loss on a straight-line
basis over the term of the lease. Lease incentives granted are recognised as an
integral part of the total rental income, over the term of the lease. Rental
income from subleased property is recognised as other income.

(iv)  Interest income

Interest income is recognised as it accrues using the effective interest method
in profit or loss.

(v) Dividend income

Dividend income is recognised in profit or loss on the date that the Group’s or
the Company’s right to receive payment is established, which in the case of
quoted securities is the ex-dividend date.

(vi) Management fee

Management fees are recognised in profit or loss when management services
are rendered.

(vii) Government grants

Government grants that compensate the Group for the cost of an asset are
recognised initially as deferred income at fair value when there is reasonable
assurance that they will be received and that the Group will comply with the
conditions associated with the grant and are then recognised in profit or loss
as other income on a systematic basis over the useful life of the asset.

Grants that compensate the Group for expenses incurred are recognised in
profit or loss as other income on a systematic basis in the same periods in
which the expenses are recognised.

Borrowing costs

Borrowing costs that are not directly attributable to the acquisition, construction or
production of a qualifying asset are recognised in profit or loss using the effective
interest method.

Borrowing costs directly attributable to the acquisition, construction or production of
qualifying assets, which are assets that necessarily take a substantial period of time to

get ready for their intended use or sale, are capitalised as part of the cost of those
assets.
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The capitalisation of borrowing costs as part of the cost of a qualifying asset
commences when expenditure for the asset is being incurred, borrowing costs are
being incurred and activities that are necessary to prepare the asset for its intended
use or sale are in progress. Capitalisation of borrowing costs is suspended or ceases
when substantially all the activities necessary to prepare the qualifying asset for its
intended use or sale are interrupted or completed.

Investment income earned on the temporary investment of specific borrowings
pending their expenditure on qualifying assets is deducted from the borrowing costs
eligible for capitalisation.

Income Tax

Income tax comprises current and deferred tax. Income tax expense is recognised in
profit or loss except to the extent that it relates to a business combination or items
recognised directly in equity or other comprehensive income.

Current tax is the expected tax payable on the taxable income for the year, using tax
rates enacted or substantively enacted by the end of the reporting period, and any
adjustment to tax payable in respect of previous years.

Deferred tax is recognised using the liability method, providing for temporary
differences between the carrying amounts of assets and liabilities in the statement of
financial position and their tax bases. Deferred tax is not recognised for the initial
recognition of assets or liabilities in a transaction that is not a business combination
and that affects neither accounting nor taxable profit nor loss. Deferred tax is
measured at the tax rates that are expected to be applied to the temporary differences
when they reverse, based on the laws that have been enacted or substantively enacted
by the end of the reporting period.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to
offset current tax liabilities and assets, and they relate to income taxes levied by the
same tax authority on the same taxable entity, or on different tax entities, but they
intend to settle current tax liabilities and assets on a net basis or their tax assets and
liabilities will be realised simultaneously.

A deferred tax asset is recognised to the extent that it is probable that future taxable
profits will be available against which the temporary difference can be utilised.
Deferred tax assets are reviewed at the end of each reporting period and are reduced
to the extent that it is no longer probable that the related tax benefit will be realised.

A tax incentive that is not a tax base of an asset is recognised as a reduction of tax
expense in profit or loss as and when it is granted and claimed. Any unutilised portion
of the tax incentive is recognised as a deferred tax asset to the extent that it is
probable that future taxable profits will be available against which the unutilised tax
incentive can be utilised.
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4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENT IN APPLYING
ACCOUNTING POLICIES

@)

(i)

Critical judgments in applying the Company’s accounting policies

In the process of applying the Company’s accounting policies, which are
described in Note 3, management is of the opinion that there are no instances
of application of judgement which are expected to have a significant effect on
the amounts recognised in the financial statements.

Key sources of estimation uncertainty

Management believes that there are no key assumptions made concerning the
future, and other key sources of estimation uncertainty at the end of each
reporting period, that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year
other than as follows:

Impairment of property. plant and equipment

The Group and the Company have assessed, based on certain impairment
indications, that several of its assets may be impaired or impairment made in
previous financial years may be reversed in the current year. The recoverable
amounts of the assets were determined based on value-in-use calculations.
Based on these calculations, impairment has been recognised for the financial
year ended 31 December 2025 and the financial year ended 31 December 2024
for the Group and the Company respectively as shown in Note 9.

Impairment loss on trade receivables - expected credit loss model

The policy for allowance for doubtful debts of the Group and the Company is
based on the expected credit loss model as required by MFRS 9. A
considerable amount of judgement is required in assessing ECL on trade
receivables using a provision matrix by reference to past default experience of
the trade receivables and an analysis of the trade receivable’s current financial
position, adjusted for factors that are specific to the trade receivables, general
economic conditions of the industry in which the customers or debtors operate
and an assessment of both current as well as the forecast direction of
conditions at the reporting date.
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Retirement benefit obligations

The Company provides a retirement benefit plan for certain employees. The
present value of the employee benefit obligations depends on a number of
factors that are determined on an actuarial basis using a number of
assumptions as disclosed in Note 26. Any changes in these assumptions will
impact the carrying amount of employee benefit obligations. The key
assumptions used in determining the net cost/(income) for the employee
benefits include the discount rate. The discount rate is used to determine the
present value of estimated future cash outflows expected to be required to
settle the pension obligations. In determining the appropriate discount rate, the
Company considers the interest rates of high quality corporate bonds that are
denominated in the currency in which the benefits will be paid and that have
terms to maturity approximating the terms of the related employee benefit
obligation.

Judgement in measuring revenue over time

For each performance obligation satisfied over time, revenue is recognised
over time by measuring the progress towards complete satisfaction of that
performance obligation. The objective is to depict the performance in
transferring control of services to a customer. Significant judgement is
required in determining the progress based on stage of completion.

Going concern

The directors have, at the time of approving the financial statements, a
reasonable expectation that the Group and the Company have adequate
resources to continue in operational existence for the foreseeable future. Thus
they continue to adopt the going concern basis of accounting in preparing the
financial statements as disclosed in Note 2.

Allowance for obsolete and slow moving inventories

The Company reviews the inventory age listing on a periodic basis. This
review involves comparison of the carrying value of the aged inventory items
with the respective net reliable value. The purpose is to ascertain whether an
allowance is required to be made in the financial statements for any obsolete
and slow moving items. In addition, the Company conducts physical sighting
of inventories on an annual basis in order to determine whether an allowance
is required to be made.
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5.

REVENUE

Revenue from contract
with customers:

Freight and haulage
services

Passenger services

Commuter services

Electric train services

Revenue from other
sources
Compensation from the
Government for
uneconomic services

Timing of revenue
recognition

At a point in time

Over time

FINANCE COSTS

Interest expense for financial
liabilities that are not at fair
value through profit or loss

- Term loans

- Bank borrowings
- RCCPS

- Others

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
232,829 259,078 121,456 120,437
57,381 56,905 57,381 56,905
95,396 92,443 95,396 92,443
272,683 247,021 272,683 247,021
658,289 655,447 546,916 516,806
22,667 21,715 22,667 21,715
680,956 677,162 569,583 538,521
22,667 21,715 22,667 21,715
658,289 655,447 546,916 516,806
680,956 677,162 569,583 538,521
The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

43,914 47,175 43,914 47,175
6,060 6,144 6,035 6,118
570 570 570 570
830 776 768 677
51,374 54,665 51,287 54,540
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7.

(LOSS)/PROFIT BEFORE TAX

Profit before tax is arrived at after charging/(crediting):

Depreciation of property,
plant and equipment
Depreciation of right-of-use
assets
Depreciation of investment
properties
Write down of inventories
Gain on disposal property,
plant and equipment
Gain on disposal of
assets classified as held for
sale
Allowance for doubtful trade
and other receivables
Reversal of allowance for
doubtful trade and other
receivables
Reversal of Government loan
accrued interest
Recognition of Contingent
Asset
Bad debts written-off
Rental of premises
Hire of plant and equipment
Auditor’s remuneration
Director’s fees
Finance income:
- Fixed deposits
- Staff loans
Hiring of machines
Property rental income
Wayleave income
Dividend income
- Associate company
- Subsidiary company
Management fees from
subsidiaries
Penalty on late payment of
- Loan from government
- RCCPS
Government grant

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

27,140 30,975 22,886 26,650
1,046 1,041 466 460
1,327 1,266 - -
6,403 6,889 6,403 6,889
(331) (2,902) (331) (2,920)
- (52) - -
1,851 11,600 249 6,861
(10,757) (2,771) (7,833) (676)
- (209,567) - (209,567)
- (68,246) - -
448 473 195 292
2,935 2,717 2,935 2,717
352 357 260 255
276 153 276 153
(4,172) (2,120) (2,119) (1,280)
(17) (30) (17) (30)
(502) (376) (502) (376)
(1.294) (1,030) (L) )
(13,289) (13,254) (13,289) (13,254)
- - (8,464) (9,487)
- - (472) (1,260)
- - (120) (120)
48,633 40,687 48,633 40,687
1,186 1,140 1,186 1,140
(305,000)  (315,000)  (305,000)  (315,000)
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INCOME TAX EXPENSE

Major components of income tax expense include:

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Estimated tax payable:
Current year 3,051 1,643 99 33
Under provision in
prior years 17,078 125 - -
20,129 1,768 99 33

Deferred tax (income)/
expense

(Note 24):

Current year - - - -
Zakat expense - - -

20,129 1,768 99 33

A reconciliation of income tax expense applicable to profit before tax at the statutory
income tax rate to income tax expense at the effective income tax rate of the Group
and of the Company is as follows:

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
(Loss)/Profit before tax (4,487) 302,594 (8,224) 233,891
Tax at applicable statutory
income tax rate of 24% (1,122) 72,622 (1,947) 56,134
Tax effects of:
Non-deductible expenses 108,029 84,188 104,319 82.075
Non-taxable income (83.,407) (154,777) (82,400) (138,175
Underprovision of
current tax in prior years 17,078 125 - -
Other income subject to tax - 236 - -
Utilisation of business
losses (2,862) - (2,321) -
Utilisation of balancing - 322
charges - -
Utilisation of capital
allowances (17,525) (892) (17,525) -
Zakat expense (62) (56) - -
20,129 1,768 99 33
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(a) The Group’s and the Company’s land and buildings comprise:

Accumulated
Depreciation
and impairment Carrying
The Group Cost losses amount
RM’000 RM’000 RM’000

As at 31 December 2025
Freehold land 3 - 3
Leasehold land 10,925 769 10,156
Buildings 16,298 7,879 8,419

27,226 8,648 18,578
As at 31 December 2024
Freehold land 3 - 3
Leasehold land 10,925 685 10,240
Buildings 17,458 9,141 8,317

28,386 9,826 18,560
The Company
As at 31 December 2025
Buildings 1,674 2,110 (436)
As at 31 December 2024
Buildings 3,821 3,655 166

(b) The Company has been granted the exclusive use and occupation of parcels of
railway land and other property, plant and equipment vested in the Railway
Assets Corporation by the Government of Malaysia.

(¢) Measurement of the recoverable amount of cash generating units (“CGU”)

Impairment losses have been recognised in the following line items of the
statements of profit or loss and other comprehensive income:

The Group and The
Company
2025 2024

RM’000 RM’000
Other operating expenses

The Company

- Cargo services 10,315 24.865
- Intercity services (10,315) (4,417)
- Commuter services - (20,448)
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10.

Following continuing significant operating losses in the Company, an
impairment test was conducted by management to determine whether the
carrying amount of property, plant and equipment used in operations exceeds
its recoverable amount.

For the purpose of the impairment test, the property, plant and equipment of
the Company was divided into four (4) independent cash generating units
(“CGUs™):

i)  Cargo services

ii) Intercity services
iii) Commuter services
iv) ETS services

The value in use was determined by discounting the future cash flows
generated from the continuing use of the cash generating unit and was based on
the following key assumptions:

s  Cash flows were projected based on historical information, actual
operating results and available management budgets/forecast covering a
five-year period.

o A pre-tax discount rate of 6.65% (2024: 6.65%) per annum was applied
in determining the recoverable amount.

The values assigned to the key assumptions represent management’s
assessment of future trends and are based on external sources and historical
data.

RIGHT-OF-USE ASSETS

The Group and the Company have lease contracts for various items of buildings,
office equipment and motor vehicles used in its operations.

The Group and the Company also have certain leases of office space with lease terms
of 12 months or less and leases of office equipment with low value. The Company
applies the ‘short-term lease’ and ‘lease of low-value assets’ recognition exemptions
for these leases.
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Set out below are the carrying amounts of right-of-use assets recognised and the

movements during the year:

Land and Motor
Buildings vehicles Total

The Group RM’000 RM’000 RM’000
Cost
As at 1 January 2024 6,535 1,078 7,613
Additions - 618 618
Expired (912) (887) (1,799)
Written off - - -
As at 31 December 2024/ 1 January

2025 5,623 809 6,432
Additions 814 - 814
Expired - - -
Written off (3,301) (78) (3,379)
As at 31 December 2025 3,136 731 3,867
Accumulated

depreciation
As at 1 January 2024 2,088 791 2,879
Depreciation for the

year 733 307 1,040
Expired (912) (887) (1,799)
Written off - - -
As at 31 December 2024/ 1 January

2025 1,909 212 2,121
Depreciation for the

year 783 263 1,046
Expired - - -
Written off (748) 3) (751)
As at 31 December 2025 1,944 472 2,416
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The Group

Accumulated impairment losses

As at 1 January 2024
Impairment loss for

the year
Written off

As at 31 December 2024/ 1 January

2025

Impairment loss for
the year

Written off

As at 31 December 2025

Carrying amount

As at 31 December 2025

As at 31 December 2024

The Company

Cost

As at 1 January 2024
Additions

Expired

As at 31 December 2024/
1 January 2025
Additions

As at 31 December 2025

Land and Motor
Buildings vehicles Total
RM’000 RM’000 RM’000
2,553 75 2,628
2,553 75 2,628
(2,553) (75) (2,628)
1,192 259 1,451
1,161 522 1,683
Land and Motor
Buildings vehicles Total
RM’000 RM’000 RM’000
912 1,000 1,912
- 618 618
(912) (887) (1,799)
- 731 731
814 - 814
814 731 1,545
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Accumulated depreciation

As at 1 January 2024
Depreciation for the year
Expired

As at 31 December 2024/
1 January 2025
Depreciation for the year

As at 31 December 2025

Carrying amount
As at 31 December 2025

As at 31 December 2024

Land and Motor
Buildings vehicles Total
RM’000 RM’000 RM’000
760 788 1,548
152 307 459
(912) (886) (1,798)
- 209 209
203 263 466
203 472 675
611 259 870
- 522 522

The average lease term is 2 years. The maturity analysis of lease liabilities is

presented in Note 23.

Amounts recognised
in profit or loss

Depreciation expense
on right-of-use assets

Interest expense on
lease liabilities

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
1,046 1,040 466 459
102 125 40 26
1,148 1,165 506 485
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11.

INVESTMENT PROPERTIES
Buildings
The Group RM’000
Cost
As at 1 January 2024 63,302
Transfer from Assets Held For Sale 2,614
As at 31 December 2024/1 January 2025 65,916
Written off (878)
Transfer from Assets Held For Sale 485
As at 31 December 2025 65,523
Accumulated depreciation
As at 1 January 2024 9,228
Depreciation for the year 1,266
As at 31 December 2024/1 January 2025 11,474
Depreciation for the year 1,328
Written off (524)
As at 31 December 2025 12,278
Carrying amount
As at 31 December 2025 53,245
As at 31 December 2024 54,442
Carrying

amount Fair value Level 3
The Group RM’000 RM’000 RM’000
As at 31 December 2025 53,245 60,520 60,620
As at 31 December 2024 54,442 60,520 60,520

The fair values of the Group’s investment properties have been arrived at on the basis
of a valuation carried out by independent valuers, who have appropriate qualifications
and recent experience in the valuation of properties in the relevant locations. The fair
value was arrived at by reference to current prices in an active market for similar
properties in the same location and condition. In estimating the fair value of the
properties, the highest and best use of the properties is their current use. The recent
valuations of investment properties were carried out in current year.
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During the financial year, the Group and the Company had pledged the investment
properties with a net book value of RM51,188,000 (2024: RMS54,442,000) for
banking facilities with a licensed bank. (Refer Note 22)

The following amounts have been recognised in the profit or loss:

2025 2024
The Group RM’000 RM’000
Rental income 831 273
Direct operating expenses arising from investment
properties that generate rental income 726 429
12.  INVESTMENT IN SUBSIDIARIES
The Company
2025 2024
RM’000 RM’000
Unquoted shares at cost 8,099 7,099
Less: Accumulated impairment losses (800) (800)
7,299 6,299

Details of the Company’s subsidiaries are as follows:
Proportion of
ownership
interest and
voting power

Country of held by the
Name of Subsidiaries Incorporation Principal Activities Group
2025 2024
% %
Held by the Company
Multimodal Freight Malaysia Provision of haulage 100 100
Sdn. Bhd. freight forwarding
and related services
KTM Distribution Malaysia Dormant 100 100
Sdn. Bhd. (Management of
warehouses, office
space and the
provision of parcel
and courier services)
(Forward)
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Proportion of
ownership
interest and
voting power

Country of held by the
Name of Subsidiaries Incorporation Principal Activities Group
2025 2024
Y% %
Tenang Capital Malaysia Digital technologies, 100 100
Berhad (fka KTM commence and retail
Logistic Sdn. Bhd.)
KTMB (Car Park) Malaysia Dormant (car park 100 100
Sdn. Bhd. operator)
Tenang F&B Services  Malaysia Dormant (event or 100 100
(fka KTM Passenger food caterer,
Sdn. Bhd.) beverage serving and

other food services)

KTMB (Sentul) Malaysia Property investment 100 100
Sdn. Bhd.
KTMB (Prai) Sdn. Malaysia Property investment 100 100
Bhd.
KTMB Technics Sdn.  Malaysia Dormant (provision of 100 100
Bhd. railway consultancy
services)
K'TM Infrastructure Malaysia Dormant (property 100 100
Sdn. Bhd. investment)
KTMB Heritage Hotel Malaysia Dormant (operator of 100 100
Sdn. Bhd. hotels, restaurants
and cafes and related
services)
ET Sdn. Bhd. Malaysia Dormant (property 100 100
investment)
Kiriman Ekspres Sdn.  Malaysia Dormant (property 100 100
Bhd. investment)
KTMB (Railway Malaysia Dormant (property 100 100
Village) Sdn. Bhd. investment)
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13.

Composition of the Group

Information about the composition of the Group at the end of the reporting period is

as follows:
Country of
Incorporation Number of wholly
Principal activities and Operation owned subsidiaries
2025 2024
Railway transportation Malaysia 1 1
operations and the
provision of related
railway services in
Peninsular Malaysia and
Singapore
Provision of haulage Malaysia 1 1
freight forwarding and
related services
Digital technologies, Malaysia 1 -
commence and retail
Property investment Malaysia 2 2
Dormant Malaysia 9 10
INVESTMENTS IN ASSOCIATES
The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Unquoted shares at cost 6,155 6,155 5,830 5,855
Share of post-acquisition
reserves 39,576 36,693 - -
45,731 42.848 5,830 5,855
Less: Accumulated
impairment losses (25) (25) (150) (175)
45,706 42,823 5,680 5,680
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A reconciliation of the opening and closing balance is as follows:

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
As at 1 January 42,823 43,407 5,680 5,680
Share of profit 11,347 8,903 - -
Dividend (8,464) (9.,487) - -
As at 31 December 45,706 42,823 5,680 5,680

Details of the associates, which are all incorporated in Malaysia, are as follows:

Country of
Name of Associates  Incorporation
Held by the Company

Fiberail Sdn. Bhd.* Malaysia

Ipoh Cargo Terminal Malaysia
Sdn. Bhd.*

Admiral Cove Malaysia
Development
Sdn. Bhd.*

Admiral Hill Hotel Sdn. Malaysia
Bhd.*
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Principal Activities

Provision of services to

install, manage, operate

and maintain an optical

fibre telecommunication

system

Inland clearance depot
operator

Property and resort
development

Hotel resort and related
tourist
Development

Proportion of
ownership
interest and
voting power

held by the
Group
2025 2024
% Yo
36 36
30 30
20 20
20 20
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Proportion of
ownership
interest and
voting power

Country of held by the
Name of Associates  Incorporation Principal Activities Group
2025 2024
% %
Held through
Subsidiaries
M Rail Technics Sdn.  Malaysia Provider of 30 30
Bhd.* maintenance, repair

and overhaul services
catering to the rail
sector

*Not audited by MHA ASSOCIATES (formerly known as Atarek Kamil Ibrahim & Co.)

Summarised financial information in respect of the Group’s material associate is set
out below. The summarised financial information presented below represents the
amounts in the financial statements of the associate and not the Group’s share of those

amounts.
2025 2024

Fiberail Sdn. Bhd. RM’000 RM’000
Assets and liabilities
Current assets 226,070 204,541
Non-current assets 264,173 300,216
Total assets 490,243 504,757
Current liabilities 132,770 129,764
Non-current liabilities 130,793 144,075
Total liabilities 263,563 273,839
Statement of comprehensive income
Revenue 180,750 173,672
Profit for the year/

Total comprehensive income for the year 19,950 24,295
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14. INVESTMENTS IN JOINT VENTURE

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Unquoted shares at cost 510 510 510 510
Share of post-acquisition
reserves 300 410 - -
810 920 510 510

A reconciliation of the opening and closing balance is as follows:

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
As at 1 January 920 1,235 510 510
Share of loss (110) (315) - -
As at 31 December 810 920 510 510

Details of the joint venture, which is incorporated in Malaysia, are as follows:

Proportion of
ownership
interest and
voting power
held by the
Name of Joint Venture Principal Activities Group
2025 2024
%o Yo
Held by the Company

KTMB MMC Cargo Sdn. Bhd.* Provision of rail freight transport 51 51
and related businesses in the rail

cargo sector

*Not audited by MHA ASSOCIATES (formerly known as Atarek Kamil Ibrahim & Co.)
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15. OTHER INVESTMENTS

The Group and The
Company
2025 2024
RM’000 RM’000
Investment at FVTOCI
Unquoted shares - 95
16. TRADE AND OTHER RECEIVABLES
The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Trade
Trade receivables 59,881 61,994 28,964 24,568
Less: Allowance for
doubtful debts (16,445) (18.,847) (4,945) (3,914)
43,436 43,147 24,019 20,654
Amounts due from
subsidiaries - - 1,027 4,234
Less: Allowance for
doubtful debts - - - (826)
- - 1,027 3,408
Amounts due from
associates 26,171 25,170 26,171 25,170
Less: Allowance for
doubtful debts (10,980) (11,916) (10,980) (11,916)
15,191 13,254 15,191 13,254
Amounts due from joint
venture - 653 - 653
Total trade receivables 58,627 57,054 40,237 37,969

(Forward)
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Non-trade

Amount due from
Government of Malaysia
Less: Allowance for
doubtful debts

Other receivables
Less: Allowance for
doubtful debts

Amounts due from
subsidiaries

Less: Allowance for
doubtful debts

Amounts due from
associates

Less: Allowance for
doubtful debts

Total non-trade
receivables

Non-current
Non-trade
Other receivables

Total current portion

(Forward)
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The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

8,461 4,205 8,461 4,205
(3,609) (3,609) (3,609) (3,609)
4,852 596 4,852 596
56,299 101,313 32,561 34,034
(20,600) (26,001) (19,698) (25,647)
35,699 75,312 12,863 8,387
- - 22,559 14,089
- - (12,757) (14,035)
- - 9,802 54
1,256 367 1,256 367
(249) - (249) -
1,007 367 1,007 367
41,558 76,275 28,524 9,404
100,185 133,329 68,761 47,373
- 22,726 - -
100,185 110,603 68,761 47,373
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Deposits and prepayment consist of:

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Refundable deposits 2,036 2,590 744 1,047
Prepayments 9,097 9,956 4,794 4,945
Advance payments 3,417 2,842 3,417 2,842
14,550 15,388 8,955 8.834

Amount due from subsidiaries, associates and joint venture

Included in the amount due from subsidiaries, associates and joint venture are freight
and haulage services that are subject to normal trade terms. The amount is repayable
within a fixed term of 30 days (2024: 30 days).

The other amount due from subsidiaries and associates which arises mainly from

payment on behalf are non-trade in nature, unsecured, interest free and repayable on
demand.

Amount due from Government of Malaysia

The amount due from Government of Malaysia which arises mainly from receivables
for uneconomical claims and payment on behalf of Government of Malaysia are non-
trade in nature, unsecured and interest free.

Other receivables
Included in other receivables is the matter below:

On 11 September 1995, the Company entered into a sale and purchase agreement with
its former associate, Sentul Raya Sdn. Bhd. ("SRSB") for the transfer of parcels of
land (referred to as the "Mixed Development Site") for the purpose of an intergrated
development incorporating commercial complexes and buildings, residential
buildings, entertainment and tourist facilities. The Company had procured the
Government of Malaysia to revoke the reservation status of the land and approval had
been obtained for the alienation of the said parcels of land.

On 30 December 1995, the Company entered into a Joint Venture Agreement (as
amended by various supplementary agreements in 2000 and 2001) ("JVA") with
Taiping Consolidated Berhad ("TCB") (now known as YTL Land & Development

Berhad), the holding company of SRSB, for the purpose of carrying out the following
via SRSB:

(1) the construction of the Railway Village, and
(i) the development and construction of the Mixed Development Project.
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The consideration for the transfer of the Mixed Development Site and the minimum
return pursuant to the JVA comprise the following:

a. cash consideration of RM36,400,000 of which RM4,000,000 is refundable;

b. payment in kind to the Company by way of phased development, construction
and completion of the Railway Village (which is to comprise apartments and
certain instrastructures, facilities and amenities to be constructed on the freehold
land belongings to the Company's wholly owned subsidiary) by SRSB by the end
of financial year 2007 at its sole cost and expenses of which the total projects
costs there-of was at 21 December 2000, estimated to be not less than RM
69,216,000; and

c. payment of share of actual profit of SRSB.

The Company received a letter from SRSB dated 24 December 2007 indicating that
approval from relevant authorities on the development of the Railway Village had
only been granted on 14 August 2007. In view of the delays in obtaining approval
from the relevant authorities, the Company and SRSB had mutually agreed that the
completion date of the Railway Village project is delayed.

The long-term receivables and the corresponding gain would be recorded upon the
completion of the Railway Village. It represented the non-cash consideration of the
phased development, construction and completion of the Railway village to be
satisfied by its former associates, SRSB.

In 2013, the Company decided that as the recognition of the long-term receivables and
the corresponding deferred gain was pending on the successful completion of the
Railway Village (the progress of which was not wholly within the control of the
Company), the amount should only be disclosed as a contingent asset and not
recorded in the statement of financial position. The long-term receivables and the
corresponding gain would be recorded upon the completion of the Railway Village.

The above consideration and minimum return were conditional upon completion of
the transfer of the entire Mixed Development Site to SRSB. The transfer of the Mixed
Development Site to SRSB was completed in 2018.

Pursuant to a letter dated 20 November 2024 from KTMB to Sentul Raya Sdn. Bhd.
(‘SRSB’), KTMB has accepted cash offer of RM66,726,393.00 (‘cash settlement’)
from SRSB as full and final settlement of delivery of the Railway Village in
accordance to the Development Agreement. As such an agreement was entered into
between Keretapi Tanah Melayu Berhad, YTL Land & Development Berhad and
Sentul Raya Sdn. Bhd. on 13 February 20235 pertaining to the cash settlement.
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17.

18.

INVENTORIES
The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Spare parts 39,990 48,737 39,990 48,737
Fuel 2,507 5,069 2,507 5,069
Others 9.136 3,031 9.040 3,031

51,633 56,837 51,537 56,837

The cost of inventories of the Group and of the Company recognised as an expense
during the financial year amounted to RM 113,732,644 (2024: RM102,432,261).

The inventories written down to net realisable value recognised as expenses of the

Group and of the Company during the year amounted to RM6,403,494 (2024:
RM6,888,809).

CASH AND BANK BALANCES
The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Deposit placed with:

Licensed banks 84,321 49,556 1,619 1.618
Cash and bank balances 91,995 60,528 57,798 40,613
Total cash and bank

balances 176,316 110,084 59,417 42,231

Less: Deposits pledged
with licensed banks (29,671) (23,381) - -
Cash and cash
equivalents 146,645 86,703 59,417 42,231

Deposits with licensed banks and financial institutions earn an average interest
between 2.15% to 3.85% (2024: 2.30% to 3.85% ) per annum and have an average
maturity period of 1 day to 365 days (2024: 1 day to 365 days).

The deposits pledged with licensed banks include amount of RM29,671,407 (2024:
RM23,381,000) deposited for bank guarantees granted to one of the subsidiaries as
disclosed in Note 22.
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19.

20.

ASSETS HELD FOR SALE
The Group
2025 2024
RM’000 RM’000
Assets held for sale 2,153 2,665
Less: Impairment of valuation (163) (191)

1,990 2,474

Assets held for sale are net of impairment loss amounting to RM163,000 (2024:
RM191,000).

The Group has received 33 units of condominiums and apartments from Prima Prai
Sdn Bhd (“Developer™) as part of the consideration of sale of a piece of freehold land
in Prai, Penang. Based on the agreement, dated 15 September 1995, the Company will
receive cash consideration of RM11,143,970, staff quarters and office space with the
value equivalent to RM7,128,000 and RM35,200,000 respectively.

Due to financial constraint, the Developer was unable to build the office space and in
exchange transferred 33 units of condominiums and apartments in Prai with the
equivalent value.

Management had decided that the 33 units of condominiums and apartments are to be
disposed of and accordingly, have been classified as an asset held for sale. However,
during 2025, management rented out 3 condominium units and transferred properties
amounting to RM485,000 (2024: RM484,000) to investment properties. As at 31

December 2025, 13 condominium and apartment units (2024: 16 units) remained
unsold.

SHARE CAPITAL

The Group and The
Company
2025 2024
RM’000 RM’000
Issued and fully paid
Ordinary shares 1,310,459 1,310,459
Special rights redeemable preference shares * *

1,310,459 1,310,459

* Consists of 1 special rights redeemable preference share of RM1 each.
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21.

Special Rights Redeemable Preference Share (“Special Share”)

The Special Share enables the Government of Malaysia through the Minister of
Finance Incorporated to ensure that certain major decisions affecting the operations
of the Company are consistent with Government policies. The Special Shareholder,
which may only be the Government or any representative or person acting on its
behalf, is entitled to receive notices of meetings but not to vote at such meetings of

the Company. However, the Special Shareholder is entitled to attend and speak at
such meetings.

The Special Shareholder has the right to appoint any person, but not more than six at
any time, to be Government-appointed Directors.

The Special Shareholder has the right to require the Company to redeem the Special
Share at par at any time by serving written notice upon the Company and delivering
the relevant share certificate.

The Special Shareholder shall be entitled to repayment of the capital paid up on the
Special Share in priority to any repayment of capital to any other members.

The Special Shareholder does not have any right to participate in the capital or profits
of the Company.

Certain matters which vary the rights attached to the Special Share can only be
effective with the consent in writing of the Special Shareholder, in particular matters
relating to the creation and issuance of additional shares which carry different voting
rights, the dissolution of the Company, substantial disposal of assets, amalgamations,
mergers and takeovers.

REDEEMABLE CUMULATIVE CONVERTIBLE PREFERENCE SHARES
(“RCCPS”)

The Group and The
Company
2025 2024
RM’000 RM’000
Issued and fully paid
RCCPS of RMO0.10 each 5,700 5,700

The 10% Redeemable Cumulative Convertible Preference Shares (“RCCPS”) were
issued at a premium of RMO0.90 each per share pursuant to the Subscription
Agreement dated 26 July 1999 with the following salient features:

(1) A tenure of thirty years with a fixed preference dividend of 10% per annum
(the “Fixed Dividend”) on the nominal value of the Preference Shares.
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(i)

(iii)

The Fixed Dividend is to be cumulative and paid out of the profits available
for distribution in respect of each financial year. Any amounts remaining
unpaid shall be accumulated and be paid in the following year(s) and the
preference shareholder shall be entitled to impose late payment charges of 8%
per annum on the unpaid amount of the Fixed Dividend or an option to
convert the aggregate of the amount equal to any arrears or accrual to the
Fixed Dividend and interest of 8% imposed thereon into fully paid ordinary
shares, and

The Preference Shares shall be convertible into ordinary shares on the basis of
one new ordinary share for one Preference Share and will be redeemable at
RM1.05 for each Preference Share upon maturity at the end of the thirtieth
anniversary.

The proceeds received from the issue of the RCCPS have been segregated between
the liability component and the equity component. The fair value of the liability
component is estimated based on the present value of the dividend obligation whilst
the equity component represents the fair value of the conversion option.

The RCCPS are accounted for in the statements of financial position of the Group and
of the Company as follows:

The Group and The

Company
2025 2024
RM’000 RM’000

57,000,000 RCCPS of RMO0.10 each 5,700 5,700
RCCPS share premium 51,300 51,300
Liability component at initial recognition (6,417) (6,417)
Equity component 50,583 50,583
RCCPS - liability component movement

At 1 January — Amount recognised as liability

component 35,487 33,777
Interest accrued — recognised in profit or loss (Note 6) 570 570
Penalty on late payment of interest 1,186 1,140
Total interest payable 1,756 1,710
At 31 December 37,243 35,487
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22.

LOANS AND BORROWINGS

Unsecured

Term loan 1*
Term loan 2*
Term loan 3*
Term loan 4*
Term loan 5*

Bank overdraft
Revolving credits

Secured
Term loan 6

Current

Unsecured

Term loan 1*
Term loan 2*
Term loan 3*
Term loan 4*
Term loan 5*
Bank overdraft
Revolving credits

Secured
Term loan 6

Total current portion

Total non-current portion

* Refers to loan from the Government of Malaysia
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The Group and The

Company
2025 2024

RM’000 RM’000
230,276 216,413
707,377 657,424
180,043 169,101
47,985 45,520
306,166 292,168
1,471,847 1,380,626
12,913 1,307
90,000 90,000
1,574,760 1,471,933
26,195 29,107
1,600,955 1,501,040
230,276 216,413
707,377 657,424
180,043 169,101
47,985 45,520
306,166 292,168
12,913 1,307
90,000 90,000
4,258 2,886
1,579,018 1,474,819
21,937 26,221
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Term loan 1

Term loan 1 represents RM97,000,000 of principal owed to the Government of
Malaysia for the purchase of 18 units of Electrical Multiple Unit (“EMU”) made on 1
November 1990 (as amended by supplementary agreement dated 16 January 1995).
The interest rate is 8% per annum for a duration of 43 years with 23 years instalment
deferred period. The first annual instalment amounting to RM9,879,664 was due on
15 September 2014. The Company applied to restructure the loan on 10 June 2015,
however, the application has yet to be approved. Since the Company defaulted in
above payments, therefore the entire loan balance has been classified as current.
During the financial year 31 December 2023, the Company through a letter dated 29
April 2023 applied to write-off the loan, however, the application has yet to be
approved.

Term loan 2

Term loan 2 represents RM404,550,000 of principal owed to the Government of
Malaysia for the purchase of 44 units of EMUs made on 30 December 1995 (as
amended by supplementary agreement dated 9 September 1998). The interest rate is
8% per annum for a duration of 38 years with 23 years instalment deferred period.
The first annual instalment amounting to RM47,263,392 was due on 13 January 2019
which was not paid by the Company. The Company applied to restructure the loan on
10 June 2015, however, the application has yet to be approved. Since the Company
defaulted in above payments, therefore the entire loan balance has been classified as
current. During the financial year 31 December 2023, the Company through a letter
dated 29 April 2023 applied to write-off the loan, however, the application has yet to
be approved.

Term loan 3

Term loan 3 represents RM73,954,289 of principal owed to the Government of
Malaysia for the purchase of 18 units of EMUs made on 16 January 1995. The
interest rate is 8% per annum for a duration of 39 years with 19 years instalment
deferred period. The first annual instalment amounting to RM7,532,407 was due on 1
February 2014. The Company applied to restructure the loan on 10 June 2015,
however, the application has yet to be approved. Since the Company defaulted in
above payments, therefore the entire loan balance has been classified as current.
During the financial year 31 December 2023, the Company through a letter dated 29
April 2023 applied to write-off the loan, however, the application has yet to be
approved.
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Term loan 4

Term loan 4 represents RM25,000,000 of principal owed to the Government of
Malaysia for upgrading of computer system made on 1 July 1999 (as amended by
supplementary agreement dated 15 July 2010). The interest rate is 4% per annum for
a duration of 24 years with 14 years instalment deferred period. The first annual
instalment amounting to RM3,082,274 was due on 16 July 2014. The Company
applied to restructure the loan on 10 June 2015, however, the application has yet to be
approved. Since the Company defaulted in above payments, therefore the entire loan
balance has been classified as current. During the financial year 31 December 2023,
the Company through a letter dated 29 April 2023 applied to write-off the loan,
however, the application has yet to be approved.

Term loan 5

Term loan 5 represents RM280,000,000 of principal owed to the Government of
Malaysia for working capital financing made on 15 July 2001 (as amended by
supplementary agreement dated 24 September 2001). The interest rate is 4% per
annum for a duration of 32 years with 22 years instalment deferred period. The first
annual instalment amounting to RM34,521,462 was due on 25 August 2024. Since
the Company defaulted in above payments, therefore the entire loan balance has been
classified as current. During the financial year 31 December 2023, the Company
through a letter dated 29 April 2023 applied to write-off the loan, however, the
application has yet to be approved.

Term loan 6

Term loan 6 represents RM29,107,000 of principal owed to a licensed bank for part
financing the payment to a contractor for the development of KTMB Integrated
Ticketing System (“KITS™) for its commuter line services that were offer and accept
on 27 May 2022 (and later revised by offer letter dated 26 September 2023). The
interest rate is 4.85% per annum with a duration of 10 years instalment period from
the date of first disbursement. The first annual instalment amounting to RM266,435
was due on April 2024,

The term loan were secured by way of:-
1) Letter of offer;
ii) Irrevocable Standing Instruction of monthly installment amount of
RM520,000 to the Bank’s Designated Account;
iit) Third party legal assignment or charge over the unsold/completed 53
condominium units at “The Fennel” at Sentul East on Jalan Amra, Sentul
Selatan, 51000 Kuala Lumpur (“the property™);
iv) Deed of Assignment cum charge over all the Designated Accounts
v) Specific debentures in favour of the banks over the property;
vi) Power of Attorney in favour of the banks;
vii) Assignment of all the rights, interest and benefit;
viii) The bank to be named as financier in the Takaful/Insurance policies;
ix) Assignment of performance bonds and warranties by the suppliers and/or
contractor.

81



Registration No. 199101015631 (225943 - T)

The interest rate on revolving credits and bank overdraft ranges between 4.77% to
6.10% (2024: between 4.77% to 6.10%) per annum and 7.18% to 7.43% (2024:
7.40%) respectively.

Reconciliation of Liabilities Arising from Financing Activities

The table below details changes in the Group’s liabilities arising from financing
activities, including both cash and non-cash changes. Liabilities arising from
financing activities are those for which cash flows were, or future cash flows will be,
classified in the Group’s and the Company’s statements of cash flows as cash flows
from financing activities.
The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

As of 1 January 1,501,040 1,652,902 1,501,040 1,652,902

Financing cashflows
Drawdown/  (Repayment)

during the year 8,733 (28,900) 8,733 (28,900)
Finance cost paid during

the year (8.,255) (7,375) (8,168) (7,375)
Non-cash changes

Finance cost reversal - (209,567) - (209,567)
Finance cost recorded 49,949 53,293 49,949 53,293
Other charges recorded# 48,633 40,687 48,633 40,687
As of 31 December 1,600,955 1,501,040 1,600,955 1,501,040

# Other charges include penalty on late payment to MOF.
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23.  LEASE LIABILITIES

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Analysed as:
Non-current 285 909 285 271
Current 1,242 2,200 604 262
1,527 3,109 889 533
Minimum lease payment
Not later than 1 year 1,272 2,221 634 283
Later than 1 year but not
later than 5 years 291 921 291 283
1,563 3,142 925 566
Less: Unexpired finance
charges (36) (33) (36) (33)
1,527 3,109 889 533
Present value of lease
liabilities:
Not later than 1 year 1,242 2,200 604 262
Later than 1 year but not
later than 5 years 291 909 285 271
1,527 3,109 889 533

The Group and the Company discounted the lease liabilities by using the incremental
borrowing rates of 5.46% to 6.42% (2024: 4.20% to 6.42% ) per annum.

The Group and the Company do not face a significant liquidity risk with regard to its
lease liabilities as lease liabilities are not significant to the Group and the Company.
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24.  DEFERRED TAX LIABILITIES

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
At beginning of the year (379) (379) - -
Recognised in profit ot loss
(Note 8) - - - -
(379) (379) - -

Certain deferred tax assets and liabilities have been offset in accordance with the
Group’s accounting policy. The following is an analysis of the deferred tax balances
(before offset) for statements of financial position purposes:

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

Deferred tax assets 2,777 2,777 - -
Deferred tax liabilities (3.156) (3,156) - -
(379 (379) - -

Deferred tax assets/(liabilities) provided in the financial statements are in respect of
the tax effects of the following:
The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

Deferred tax assets
Temporarily differences

arising from trade and

other receivables,accruals 2,777 2,777 - -

Deferred tax liabilities
Temporarily differences
arising from property,
plant and equipment,
right-of-use (3.156) (3,156) - -

As mentioned in Note 3, the tax effects of deductible temporary differences, unused
tax losses and unused tax credits which would give rise to deferred tax assets are
recognised to the extent that it is probable that future taxable profits will be available
against which the deductible temporary differences, unused tax losses and unused tax
credits can be utilised.
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25.

26.

CONTINGENT LIABIITIES

During the financial year, there are two legal cases involving a subsidiary company as
the defendant.

RETIREMENT BENEFIT OBLIGATIONS

The Group operates an unfunded, defined benefit Retirement Benefit Scheme (“the
Scheme™) for its eligible employees. The Group’s obligation under the Scheme is
determined based on the latest actuarial valuation by an independent actuary dated 14
April 2025. Under the Scheme, eligible employees are entitled to retirement benefits
varying between 50% and 100% of their final salary on attainment of the retirement
age of 60 (2024: Age of 60).

All confirmed permanent employees (both executives and non-executives) hired on or
prior to 31 July 1997 are entitled to retirement benefits as follows:

Years of Service (YOS) Retirement Benefits
Up to 5 years 0.50 x YOS x SAL
More than 5 years and up to 10 years 0.75 x YOS x SAL
More than 10 years 1.00 x YOS x SAL

All confirmed permanent employees (both executives and non-executives) regardless
of the date of hire are entitled to the death/disability benefits at the greater of 2 x SAL
x YOS and 24 x SAL.

Years of service (YOS) - service from 1 August 1992
Final monthly salary (SAL) - last drawn monthly basic salary

The principal actuarial assumptions used for the purposes of the actuarial valuation
are as follows:

The Group and The

Company
2025 2024
RM’000 RM’000
% %
Discount rate 3.9 4.2
Rate of salary increase 7.0 7.0
Rate of price inflation 2.0 2.0
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Amounts recognised in profit or loss and other comprehensive income in respect of
the Schemes are as follows:

The Group and The
Company
2025 2024
RM’000 RM’000
Current service cost 10,807 9,585
Interest on obligation 8,018 7,840
Recognised in profit or loss 18,825 17,425

Remeasurement on the net defined benefit liability:
Actuarial (profit)/loss arising from changes in:

Experience adjustments 2,204 (1,933)
Demographic assumptions - 16,620
Financial assumptions 4,333 -
Recognised in other comprehensive income 6,537 14,687
Total 25,362 32,112

Amounts recognised in the statements of financial position arising from the
obligations in respect of the Scheme are as follows:

The Group and The

Company
2025 2024
RM’000 RM’000
Present value of unfunded obligations 199,722 200,110
Non-current 181,368 182,092
Current 18,354 18,018
Present value of unfunded obligations 199,722 200,110
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Movement in the present value of the defined benefit obligations in the current year is

as follows:
The Group and The
Company
2025 2024
RM’000 RM’000

As of 1 January 200,110 195,095
Current service cost 10,807 9,585
Interest on oligation 8,018 7,840
Actuarial (gain)/loss arising from changes in:

Experience adjustments 2,204 (1,933)

Demographic assumptions - 16,620

Financial assumptions 4,333 -
Benefits paid by plan (25,750) (27,097)
As of 31 December 199,722 200,110

Sensitivity analysis on defined benefit plan

The significant actuarial assumptions for the determination of the defined obligation
are the discount rate and expected salary growth rate. The sensitivity analysis below
has been determined based on reasonably possible changes of the respective
assumptions occurring at the end of the reporting period, while holding all other
assumptions constant.

« If the discount rate decreases/(increases) by 1%, the defined benefit obligation
would increase/(decrease) by RM15,883,000 and RM 13,760,000 respectively;

« If the expected salary growth rate increases/(decreases) by 1%, the defined benefit
obligation would increase/(decrease) by RMI15,255,000 and RM13,520,000
respectively.

The sensitivity analysis presented above may not be representative of the actual
change in the defined benefit obligation as it is unlikely that the change in

assumptions would occur in isolation of one another as some of the assumptions may
be correlated.
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27.  TRADE AND OTHER PAYABLES

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

Trade

Trade payables 166,139 184,536 161,591 181,040
Non-trade

Amount due to

subsidiaries - - 11,755 26,082
Amount due to associate 2,191 2,267 2,191 1,967
Accrued expenses 23,178 32,914 16,559 19,375
Other payables 20,523 35,351 194,80 33,706
Unearned revenue 76,857 63,710 76,829 63,694
Deposits 5,530 3,921 5,308 3,836
Interest payable 1,332 1,463 1,332 1,463

129,611 139,626 133,454 150,123

295,750 324,162 295,045 331,163

Trade payables are non-interest bearing and the normal trade credit terms granted to
the Group and the Company is up to 90 days (2024: 90 days).

Amounts due to subsidiaries and associate

Amounts due to subsidiaries and associate arose mainly from advances and
collections made on behalf of the respective entities, which are non-trade in nature,
unsecured, interest-free and repayable on demand.
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28.

EMPLOYEE BENEFITS

Salaries and wages
Director’s remuneration
Director’s of the Company
- fees
- other emoluments
Director’s of subsidiaries
- Salaries
- other emoluments
Employees Provident Fund
contributions
Increase in liability for
defined benefit plans
(Note 26)
Other benefits

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

245,046 231,419 233,804 223,004
276 152 276 152
161 57 161 57
399 344 - -
86 - - -
39,284 36,108 37,904 34,792
25,362 32,111 25,362 32,111
120,723 108,355 120,723 105,421
431,337 408,546 418,230 395,537
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30.

RELATED PARTIES

Identity of related parties

The Company is a subsidiary of Minister of Finance (Incorporated), a body corporate
incorporated pursuant to the Minister of Finance (Incorporated) Act, 1957 (Revised
1989).

For the purposes of these financial statements, parties are considered to be related to
the Group or the Company if the Group or the Company has the ability, directly or
indirectly, to control the party or exercise significant influence over the party in
making financial and operating decisions, or vice versa, or where the Group or the
Company and the party are subject to common control or common significant
influence. Related parties may be individuals or other entities.

Key management personnel are defined as those persons having authority and
responsibility for planning, directing and controlling the activities of the Group either
directly or indirectly. The key management personnel includes all the Directors of the
Group, and certain members of senior management of the Group.

The significant related party transactions of the Group and the Company, other than
key management personnel compensation (see Note 29), are as follows:

The Company
2025 2024
RM’000 RM’000
Holding entity
Ministry of Finance (incorporated)
Government grant (305,000) (315,000)

Subsidiary companies
Multimodal Freight Sdn. Bhd.

Freight services revenue (4,514) (7,509)

Dividend income (472) (1,260)

Management fee (120) (120)
(Forward)
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The Group and The
Company
2025 2024
RM’000 RM’000
Related parties
Fiberail Sdn. Bhd.
Wayleave income (11,960) (11,960)

Ipoh Cargo Terminal Sdn. Bhd.
Freight services revenue (5,995) (5,621)

KTMB MMC Cargo Sdn. Bhd.
Freight services revenue (4,514) (3.062)

Petroliam Nasional Berhad (PETRONAS)
Supply of diesel 38,954 32,242

Indah Water Konsortium Sdn. Bhd. (IWK)
Sewerage charges 42 52

Telekom Malaysia Berhad (TM)
Telephone services 1,094 2,696

31. FINANCIAL INSTRUMENTS

2

31.1 Capital Management

The capital structures of the Group and the Company in a deficit position
consist of net debts which include loans and borrowings and cash and cash
equivalents and the respective share capital of the Group and the Company.

The Group and the Company have a deficit in shareholder’s fund and as
indicated in Note 2, Government of Malaysia through the holding entity, the
Minister of Finance (Incorporated) has committed to support financially the
Group and the Company so as to enable them to operate as a going concern.
The Group regularly reviews and manages its capital structure, taking into
consideration of changes in economic conditions, future capital requirements
of the Group, prevailing and projected profitability and operating cash flows
and projected capital expenditures.

The Group and the Company are not subject to any externally imposed capital
requirements.
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31.2 Categories of financial instruments

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000

Financial Assets
Fair value through other
comprehensive income
(FVTOCI):
Other investments - 95 - 95

At amortised cost:
Trade and other

receivables 100,185 110,603 68,761 47,372
Refundable deposits 2,036 2,590 744 1,047
Cash and bank balances 176,316 110,084 59,417 42,231

278,537 223,372 128,922 90,745

Financial Liabilities
At amortised cost:
Loans and borrowings 1,600,955 1,501,040 1,600,955 1,501,040
Redeemable Convertible
Cumulative Preference

Shares 37,243 35,487 37,243 35,487
Trade and other payables 297,750 324,162 295,045 331,163
Lease liabilities 1,527 3,109 889 533

1,938,475 1,863,798 1,934,132 1,868,223

31.3 Financial risk management

The Group has exposure to the following risks from its use of financial
instruments:

° Credit risk
e  Liquidity risk
° Market risk

Credit risk
Credit risk is the risk of a financial loss to the Group if a customer or
counterparty to a financial instrument fails to meet its contractual obligations.

The Group’s exposure to credit risk arises principally from its receivables
from customers and investment securities.
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Receivables
Risk management objectives, policies and processes for managing the risk

Management has a credit policy in place and the exposure to credit risk is
monitored on an ongoing basis.

Exposure fo credit risk, credit quality and collateral

As at the end of the reporting period, the maximum exposure to credit risk
arising from receivables is represented by the carrying amounts in the
statements of financial position of the Group and the Company.

Management has taken reasonable steps to ensure that receivables that are
neither past due nor impaired are measured at their realisable values. A
significant portion of these receivables are regular customers that have been
transacting with the Group. The Group uses ageing analysis to monitor the
credit quality of the receivables. Any trade receivables and other receivables
having significant balances past due more than 90 days and 180 days
respectively, which are deemed to have higher credit risk, are monitored
individually.

Credit risks, or the risk of counterparties defaulting, are controlled by the
application of credit approvals, limits and monitoring procedures. Credit risks
are minimised and monitored by limiting the Group’s associations to business
partners with high creditworthiness. Trade receivables are monitored on an
ongoing basis via Group management reporting procedures.

The credit risk of the Group’s other financial assets, which comprise cash and
cash equivalents and non-current investments, arises from default of the

counterparty, with a maximum exposure equal to the carrying amount of these
financial assets.

The Group does not have any significant exposure to any individual customer
or counterparty nor does it have any major concentration of credit risk related
to any financial instruments.

The Group measures the loss allowance for trade receivables at an amount
equal to lifetime expected credit losses (ECL). The expected credit losses on
trade receivables are estimated using a provision matrix by reference to past
default experience of the debtor and an analysis of the debtor’s current
financial position, adjusted for factors that are specific to the debtors, general
economic conditions of the industry in which the debtors operate, an
assessment of both the current as well as the forecast direction of conditions at
the reporting date.
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The ageing of trade receivables of the Group as at the end of the reporting

period was:
Individual
Gross impairment Net
RM’000 RM’000 RM’000

The Group
2025
Not past due 30,820 (3,291 27,529
Past due 1 — 30 days 9,421 (1,795) 7,626
Past due 31 — 60 days 4,564 (1,342) 3,222
Past due more than 90 days 42,274 (20,997) 21,277

87.079 (27,425) 59,954
2024
Not past due 32,068 (4,166) 27,902
Past due 1 — 30 days 6,753 (932) 5,821
Past due 31 — 60 days 2,727 (525) 2,202
Past due more than 90 days 45,713 (21,176) 24,537

87,261 (26,799) 60,462

The ageing of trade receivables of the Company as at the end of the reporting

period was:
Individual
Gross impairment Net
RM’000 RM’000 RM’000

The Company
2025
Not past due 21,845 (924) 20,921
Past due 1 — 30 days 5,020 (635) 4,385
Past due 31 — 60 days 530 (278) 252
Past due more than 90 days 28,767 (14,088) 14.679

56,162 (15,925) 40,237
2024
Not past due 19,955 (972) 18,983
Past due 1 — 30 days 6,135 (769) 5,366
Past due 31 — 60 days 1,872 (300) 1,572
Past due more than 90 days 26,663 (14,615) 12,048

54,625 (16,656) 37,969
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The movements in the allowance for trade and other receivables during the

financial year were:

Trade

As of 1 January

Allowance for doubtful
debts

Reversal of allowance for

doubtful debts
Written off

As of 31 December

Of which, relating to :
Trade receivables

Non-trade

As of 1 January

Allowance for doubtful
debts

Reversal of allowance for
doubtful debts

As of 31 December

Of which, relating to:
Government of Malaysia
Other Receivables
Subsidiaries
Associates

The Group The Company
2025 2024 2025 2024

RM’000 RM’000 RM’000 RM’000
(30,763) (27,177) (16,655) (13.445)
(2,785) (10,734) (1,251)  (5,995)
5,982 4,879 1,840 2,785
141 2,269 141 -
(27,425) (30,763) (15,925) (16,655)
(27,425) (30,763) (15,925) (16,655)
(29,610) (37,200) (43,291) (49,425)
(8,399) (866) (832) (866)
13,551 8,456 7,810 7,000
(24,458) (29,610) (36,313) (43,291)
(3,609)  (3,609) (3,609)  (3,609)
(20,600) (26,001) (19,698) (25,647)
- - (12,757) (14,035)
(249) - (249) -
(24,458) (29,610) (36,313) (43,291)

Investments and other financial assets

Risk management objectives, policies and processes for managing the risk

Investments are allowed only in liquid securities and only with counterparties
that have a credit rating equal to or better than the Group. Transactions
involving derivative financial instruments are with approved financial

institutions.
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Liquidity risk

Liquidity risk is the risk of the Group and of the Company will not be able to
meet is financial obligations as they fall due. The Group and the Company
exposure to liquidity risk arises from its various payables and borrowings.

As at 31 December 2025, the current liabilities of the Group and of the
Company have exceeded their current assets by RM1,546,848,000 and
RM1,699,776,000 respectively as a result of losses incurred in the current and
prior financial years.

However, the Directors believe that the Group and the Company will meet
their short-term obligations as they fall due based on the commitment received
from their holding entity, the Minister of Finance (Incorporated), on
continuous financial support for the Group’s and the Company’s operations.
The Group and the Company have been receiving this financial support in
current and prior years through injection of funds from its holding entity to
finance the working capital requirements as and when required. Apart from
this, the Group and the Company are currently negotiating with its holding
entity to write off the loans and borrowings with a carrying amount of
RM1,471,848,000 (2024: RM1,380,626,000 ) as at 31 December 2025.

The Group and the Company manage their debt maturity profile, operating

cash flows and the availability of funding so as to ensure they will have
sufficient liquidity to meet liabilities as and when they fall due.
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Registration No. 199101015631 (225943 - T)

Market risk

Market risk is the risk that changes in market prices, such as foreign exchange
rates, interest rates and other prices will affect the Group’s and the Company’s
financial position or cash flows.

Currency risk
Risk management objectives, policies and processes for managing the risk

The Group and the Company are exposed to transactional currency risk
primarily through sales and purchases that are denominated in a currency other
than the functional currency of the operations to which they relate. The
currencies giving rise to this risk are primarily Singapore Dollar and Thai
Baht. Foreign exchange exposures in transactional currencies other than
functional currencies of the operating entities are kept to an acceptable level.

Exposure to foreign currency risk

The Group’s and the Company’s exposure to foreign currency (a currency
which is other than the currency of the Group and the Company) risk, based
on carrying amounts as at the end of the reporting period was:
Denominated in
JPY SGD GBP USD

RM’000 RM’000 RM’000 RM’000
The Group and The
Company
2025
Cash and cash equivalents - 241 - -
Trade and other payables - - - 103

Exposure in the
statements of

financial position - 241 - 103
2024
Cash and cash equivalents - 167 - -
Trade and other payables (1,164) (55) 3) -

Exposure in the
statements of
financial position (1,164) 112 (3) -

Currency risk sensitivity analysis

The exposure to currency risk of foreign exchange is not material and hence,
sensitivity analysis is not presented.
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Interest rate risk

The Group’s and the Company’s investments in fixed rate instruments and its
fixed rate borrowings are exposed to a risk of change in their fair value due to
changes in interest rates. The Group’s and the Company’s variable rate
borrowings are exposed to a risk of change in cash flows due to changes in
interest rates. Investments in equity securities and short-term receivables and
payables are not significantly exposed to interest rate risk.

Risk management objectives, policies and processes for managing the risk

Cash flow interest rate risk is the risk that the future cash flows of a financial
instrument will fluctuate because of changes in market interest rates. Fair
value interest rate risk is the risk that the value of a financial instrument will
fluctuate due to changes in market interest rates. As the Group and the
Company no significant interest-bearing financial assets, the Group’s and the
Company’s income and operating cash flows are substantially independent of
changes in market interest rates. The Group’s and the Company’s interest-
bearing financial assets are mainly short-term in nature and have been mostly
placed in fixed deposits.

The Group’s and the Company’s interest rate risk arises primarily from
interest-bearing borrowings. Borrowings at floating rates expose the Group
and the Company to cash flow interest rate risk. Borrowings obtained at fixed
rates expose the Group and the Company to fair value interest rate risk. The
Group and the Company manage its interest rate exposure by maintaining a
mix of fixed and floating rate borrowings.

Exposure to interest rate risk
The interest rate profile of the Group’s and the Company’s significant interest-

bearing financial instruments, based on carrying amounts as at the end of the
reporting period was:

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Fixed rate
instruments
Financial assets 84,321 49,556 1,619 1,618

Financial liabilities (1,536,813) (1,448,329) (1,536,174) (1,445,753)

(1,452,492) (1,398,773) (1,534,555) (1,444,135)

Floating rate
instruments
Financial liabilities (102,913) (91,307) (102,913) (91,307)
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Interest rate risk sensitivity analysis

(@)

(b)

Fair value sensitivity analysis for fixed rate instruments

The Group and the Company do not account for any fixed rate
financial assets and liabilities at fair value through profit or loss, and
the Group and the Company do not designate derivatives as hedging
instruments under a fair value hedged accounting model. Therefore, a
change in interest rates at the end of the reporting period would not
affect profit or loss.

Cash flow sensitivity analysis for variable rate instruments

It is estimated that a change of 1% in interest rates at the end of the
reporting period would have increased/(decreased) post-tax profit or
loss of the Group and of the Company by RM1,029,130 respectively
(2024: RM913,070). This analysis assumes that all other variables
remain constant.

Fair value of financial instruments

The carrying amounts of cash and cash equivalents, trade and other
receivables, short term receivables and payables and short term borrowings
approximate their fair values due to the relatively short term nature of these
financial instruments.

The fair values of other financial assets and liabilities, together with the
carrying amounts shown in the statements of financial position, are as follows:

2025

The Group The Company
Carrying Fair value Carrying Fair value
amount amount
RM’000 RM’000 RM’000 RM’000

Financial assets

Other investments - - . -

Financial liabilities

Loans and 1,574,761 1,498,042 1,574,761 1,498,042
borrowings

Redeemable

Convertible
Cumulative

Preference Shares 37,243 46,384 37,243 46,384
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The Group The Company
Carrying Fair value Carrying Fair value
amount amount
RM’000 RM’000 RM’000 RM’000
2024
Financial assets
Other investments 95 * 95 *
Financial liabilities
Loans and borrowings 1,471,933 1,409,733 1,471,933 1,409,733
RedeemableConvertible
Cumulative
Preference Shares 35,487 24,152 35,487 24,152

The Group and the Company do not anticipate the carrying amounts

recorded at the end of the reporting period to be significantly different
from the values that would be eventually received.

The methods and assumptions used by the management to determine fair
values of financial instruments other than those whose carrying amounts
reasonably approximate their fair values are as follows:

Loans and borrowings

Fair value has been determined using discounted estimated cash flows. The
discount rates used are the current market incremental lending rates for similar

type of lending, borrowing and leasing arrangements.

Redeemable Convertible Cumulative Preference Shares

Fair value has been determined using discounted estimated cash flows. The
discount rates used are the current market incremental lending rates for similar

type of lending arrangements.
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Fair value hierarchy

The following table provides an analysis of financial instruments that are not measured
at fair value on a recurring basis (but fair value disclosure is required) are grouped into
Levels 1 to 3 based on the degree to which the fair value is observable.

Level 1 Level 2 Level 3 Level 4
RM’000 RM’000 RM’000 RM’000
The Group
2025
Financial liabilities
Loans and borrowings - - 1,498,042 1,498,042

Redeemable Convertible
Cumulative Preference

Shares - - 46,384 46,384
2024
Financial liabilities
Loans and borrowings - - 1,409,733 1,409,733

Redeemable Convertible
Cumulative Preference

Shares - - 24,152 24,152
The Company
2025
Financial liabilities
Loans and borrowings - - 1,498,042 1,498,042

Redeemable Convertible
Cumulative Preference

Shares - - 46,384 46,384
2024
Financial Habilities
Loans and borrowings - - 1,409,733 1,409,733

Redeemable Convertible
Cumulative Preference
Shares - - 24,152 24,152
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32. CAPITAL COMMITMENTS

The Group The Company
2025 2024 2025 2024
RM’000 RM’000 RM’000 RM’000
Capital expenditure
Property, plant and
equipment
Approved and contracted
for 148,804 34,618 145,830 32,791
Approved but not
contracted for 303,327 434,506 254,663 400,397
452,131 469,124 400,493 433,188
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